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9ȄŜŎǳǝǾŜ {ǳƳƳŀǊȅ
On December 6, 2022, the Mackenzie Valley Environmental Review Board (Review Board) held a full day
workshop to discuss the latest draft of its Guideline for Major Projects to Go Directly to Environmental
Assessment (EA) (the draft guideline) at the Explorer Hotel in Yellowknife, NT. The workshop was
attended by over 50 people and included online and in-person participation (See Appendix A for full
participant list). Participants included representatives from the following groups: Project Development
(6), Regulator (6), Federal Government (11), Territorial Government (13), Indigenous Governments and
Communities (13), and other (3).

The workshop consisted of a presentation, plenary Q&A sessions, live group surveys (administered
through “Mentimeter”) and a series of breakout group discussions. The workshop provided a venue for
sharing information and facilitating feedback from stakeholders including developers, governments
(Indigenous, Federal, and Territorial), consultants, and other interested groups from across the
Territory. The objectives of the workshop were to:

¶ IŜƭǇ ǇŜƻǇƭŜ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ŘǊŀƊ ƎǳƛŘŜƭƛƴŜΤ ŀƴŘ
¶ {ǳǇǇƻǊǘ ǇŜƻǇƭŜ ŀƴŘ ƻǊƎŀƴƛȊŀǝƻƴǎ ǘƻ ǎǳōƳƛǘ ŎƻƳƳŜƴǘǎ ŀōƻǳǘ ǘƘŜ ŘǊŀƊ ƎǳƛŘŜƭƛƴŜ ƻƴ ǘƘŜ hƴƭƛƴŜ 

Review System (ORS) (deadline January 31, 2023).

The workshop allowed participants to voice comments, opportunities and concerns related to the draft
guideline, as well as learn from and communicate with their colleagues. The group discussed
overarching challenges with the EA process, both directly and indirectly related to the draft guideline.
Key themes that emerged during the workshop:

¶ Respect treaty rights of Indigenous Governments and Peoples.
¶ 9ŀǊƭȅΣ ƻǇŜƴΣ ŀƴŘ ŎƻƴǝƴǳŜŘ ŜƴƎŀƎŜƳŜƴǘ ƛǎ ŀ ǇǊƛƻǊƛǘȅΦ
¶ LƴŘƛƎŜƴƻǳǎ DƻǾŜǊƴƳŜƴǘǎ ŀƴŘ ŎƻƳƳǳƴƛǝŜǎ ƴŜŜŘ ǎǳǇǇƻǊǘǎΣ ƭƛƪŜ ǇŀǊǝŎƛǇŀƴǘ ŦǳƴŘƛƴƎΣ ǘƻ ŀŘŘǊŜǎǎ 

ŎŀǇŀŎƛǘȅ ƛǎǎǳŜǎ ǘƻ ǇŀǊǝŎƛǇŀǘŜ ŀǎ ŘŜǎŎǊƛōŜŘ ƛƴ ǘƘŜ ŘǊŀƊ ƎǳƛŘŜƭƛƴŜΦ
¶ /ƻƭƭŀōƻǊŀǝƻƴ Ƴǳǎǘ ōŜ ƳŜŀƴƛƴƎŦǳƭ ŀƴŘ ŜũŜŎǝǾŜΦ
¶ /ƻƳƳǳƴƛŎŀǝƻƴ ŦǊƻƳ ǘƘŜ wŜǾƛŜǿ .ƻŀǊŘ ŀōƻǳǘ ǘƘŜ ǇŀǘƘǿŀȅ ƛƴ ǘƘŜ ƎǳƛŘŜƭƛƴŜ ƛǎ ǾŜǊȅ ƛƳǇƻǊǘŀƴǘΦ
¶ tŀǊǝŎƛǇŀƴǘǎ ƎŜƴŜǊŀƭƭȅ ƘŀŘ ŀ ƳƻŘŜǊŀǘŜ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ƎǳƛŘŜƭƛƴŜΣ ōǳǘ ŀǎƪŜŘ ŦƻǊ ŀŘŘƛǝƻƴŀƭ 

clarity in places.

This report presents a summary of all the conversations which took place at this workshop. It is divided
into 4 parts:

1. Overview Presentation and plenary Q&A.
2. Breakout group session 1.
3. Breakout group session 2.
4. Breakout group session 3.
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1.0 hǾŜǊǾƛŜǿ tǊŜǎŜƴǘŀǝƻƴ ŀƴŘ tƭŜƴŀǊȅ vϧ!
The workshop began with an overview presentation, where Review Board staff introduced the draft
guideline and explained its history, purpose, and objectives, as well as legal authority and the
applicability to various groups. After the presentation, participants were invited to ask questions and
share comments. Please see Appendix B for slides from the Review Board’s presentation.

1.1 vǳŜǎǝƻƴǎ
Pine Point:

¶ vǳŜǎǝƻƴκŎƻƳƳŜƴǘΥ ¢ƘŜ tƛƴŜ tƻƛƴǘ ǇǊƻƧŜŎǘ ǿŀǎ ƳŜƴǝƻƴŜŘ ŀǎ ƘŀǾƛƴƎ ŦƻƭƭƻǿŜŘ ŀ ǇǊŜǾƛƻǳǎ ŘǊŀƊ ƻŦ 
ǘƘŜ ƎǳƛŘŜƭƛƴŜΣ ŀƴŘ ǘƘŀǘ ƛǘ ǿŀǎ ƴƻǘ ŀ ǇƻǎƛǝǾŜ ŜȄǇŜǊƛŜƴŎŜΦ ²Ƙŀǘ ǿŀǎ ǘƘŜ ƻǳǘŎƻƳŜ ƻŦ ŦƻƭƭƻǿƛƴƎ ǘƘƛǎ 
guideline for the Pine Point project?

¶ Response:
o Lƴ ƎŜƴŜǊŀƭΣ 9!ǎ ŀǊŜ ƳƻǾƛƴƎ ǘƻǿŀǊŘǎ ƻōƧŜŎǝǾŜπōŀǎŜŘ ƻǳǘŎƻƳŜǎ ǊŀǘƘŜǊ ǘƘŀƴ ŀ ƭƻƴƎ ŦƻǊƳ ƻŦ 

ƛƴŦƻǊƳŀǝƻƴ ǘƻ Ŭƭƭ ƻǳǘ ǘƻ ǊŜŀŎƘ ŀŘŜǉǳŀŎȅΣ ǎƻƳŜǘƘƛƴƎ ǘƘƛǎ ŘǊŀƊ ƎǳƛŘŜƭƛƴŜ ŀŘŘǊŜǎǎŜǎΦ
o The Review Board can improve the way it conducts scoping in EA, to really focus on the 

issues that need to be focused on during the EA. 

Traditional Knowledge:
¶ vǳŜǎǝƻƴκŎƻƳƳŜƴǘΥ aƻǊŜ ŜũƻǊǘ ƴŜŜŘǎ ǘƻ ōŜ ŘƻƴŜ ǿƘŜƴ ƛƴŎƻǊǇƻǊŀǝƴƎ ¢ǊŀŘƛǝƻƴŀƭ YƴƻǿƭŜŘƎŜ 

¢ǊŀŘƛǝƻƴŀƭ YƴƻǿƭŜŘƎŜ ƛƴǘƻ ǇǊƻƧŜŎǘ ŘŜǾŜƭƻǇƳŜƴǘ Ǉƭŀƴǎ ŀƴŘ ŎƭƻǎǳǊŜ ǇƭŀƴƴƛƴƎΦ
¶ wŜǎǇƻƴǎŜΥ ¢ƘǊƻǳƎƘƻǳǘ ǘƘŜ ǇǊƻƧŜŎǘ ǇǊƻǇƻǎŀƭκǇƭŀƴ ǘƘŜǊŜ ǎƘƻǳƭŘ ōŜ ƳŜƴǝƻƴǎ ƻƴ Ƙƻǿ ƛŘŜŀǎ ŎŀƳŜ 

ŀōƻǳǘΣ όŦƻǊ ŎƭƻǎǳǊŜύ ŀƴŘ Ƙƻǿ ¢ǊŀŘƛǝƻƴŀƭ YƴƻǿƭŜŘƎŜ Ƙŀǎ ƛƴŦƻǊƳŜŘ ǘƘƛǎΦ /ǳǊǊŜƴǘƭȅ ƳǳŎƘ ƻŦ ǘƘŜ 
ƛƴŦƻǊƳŀǝƻƴ ǊŜǉǳŜǎǘŜŘ Ƴǳǎǘ ōŜ ǇǊƻǾƛŘŜŘ ōȅ ǘƘŜ ŘŜǾŜƭƻǇŜǊΣ ƘƻǿŜǾŜǊ ǘƘŜȅ Ƴŀȅ ƴƻǘ ōŜ ōŜǎǘ ǇƭŀŎŜŘ 
ǘƻ ŀƴǎǿŜǊ ǘƘŜ ǉǳŜǎǝƻƴǎΦ

¶ Cƻƭƭƻǿ ǳǇΥ ǿƘŜƴ ŀƴ ŜƴƎŀƎŜƳŜƴǘ Ǉƭŀƴ ƎƻŜǎ ŦƻǊǿŀǊŘΣ ǘƘŜǊŜ ǎƘƻǳƭŘ ōŜ ŀ ƳƻǊŜ ƛƴπŘŜǇǘƘ ƳŜŜǝƴƎ 
with Indigenous Governments (Indigenous Governments). Engagement plans should be clear 
and meaningful.

Other Preliminary Screeners:
¶ vǳŜǎǝƻƴκŎƻƳƳŜƴǘΥ ¢ƘŜ wŜǾƛŜǿ .ƻŀǊŘ ƛǎ ƻƴŜ ƻŦ ǎŜǾŜǊŀƭ ŀǳǘƘƻǊƛǝŜǎ ǘƘŀǘ Ŏŀƴ ƛƴƛǝŀǘŜ ŀƴ 9!Φ ²Ƙŀǘ 

happens if the developer goes to another agency instead of using this guideline?
¶ Response:

o ¢ƘŜ wŜǾƛŜǿ .ƻŀǊŘ Ŏŀƴƴƻǘ ǿǊƛǘŜ ƎǳƛŘŜƭƛƴŜǎ ŦƻǊ ƻǘƘŜǊ ǊŜŦŜǊǊŀƭ ŀǳǘƘƻǊƛǝŜǎΦ ¢Ƙƛǎ ƎǳƛŘŜƭƛƴŜ ƛǎ ŦƻǊ 
Ƙƻǿ ǘƘŜ wŜǾƛŜǿ .ƻŀǊŘΩǎ ƻǇǝƻƴŀƭΣ ŘƛǊŜŎǘ 9! ǊŜŦŜǊǊŀƭ ǇŀǘƘǿŀȅ ǿƛƭƭ ǘŀƪŜ ǇƭŀŎŜΦ 

o ¢ƘŜ ŘƛǊŜŎǘΣ ƻǇǝƻƴŀƭ ǇŀǘƘǿŀȅ ŘƻŜǎ ƴƻǘ ǘŀƪŜ ŀǿŀȅ ŦǊƻƳ ǘƘŜ ǊŜŦŜǊǊŀƭ ŀǳǘƘƻǊƛǘȅ ƻŦ ƻǘƘŜǊ 
ŀƎŜƴŎƛŜǎ ƻǊ ŀǳǘƘƻǊƛǝŜǎΦ 
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Conformity Checks:
¶ vǳŜǎǝƻƴκŎƻƳƳŜƴǘΥ !ƊŜǊ ǎǳōƳƛǩƴƎ ǘƘŜ ƛƴƛǝŀǝƻƴ ǇŀŎƪŀƎŜΣ ǿƛƭƭ ǘƘŜǊŜ ōŜ ŀ ŎƻƴŦƻǊƳƛǘȅ ŎƘŜŎƪΚ
¶ Response: This will be discussed in the future.
¶ CƻƭƭƻǿπǳǇΥ CƻǊ ǎƻƳŜ ǎƳŀƭƭŜǊ ŘŜǾŜƭƻǇŜǊǎ όŜΦƎΦ ŜȄǇƭƻǊŀǝƻƴ ŎƻƳǇŀƴƛŜǎύ ƛǘ ƛǎ ƴƻǘ ŀƭǿŀȅǎ ŎƭŜŀǊ ǿƘƛŎƘ 

ǘƻǇƛŎǎ ƛƴ ǘƘŜ 9! ƴŜŜŘ ǘƻ ōŜ ŜƴƎŀƎŜŘ ǿƛǘƘ ǳƴǝƭ ŀƊŜǊ ǘƘŜ 9! Ƙŀǎ ōŜƎǳƴΦ ²Ƙŀǘ ƘŀǇǇŜƴǎ ǿƘŜƴ 
there are requirements for early planning that can’t move forward in the early stages of a 
development?

¶ Response: Developers can communicate with Review Board staũ to help them understand the 
ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ǘƘŜ 9! Lƴƛǝŀǝƻƴ ǇŀŎƪŀƎŜΦ ¢ƘŜ wŜǾƛŜǿ .ƻŀǊŘ ŘƻŜǎ ƘŀǾŜ ŀƴ ƻǇǝƻƴ ƴƻǘ ǘƻ ƻǊŘŜǊ 
the EA under this pathway.

About the Process:
¶ vǳŜǎǝƻƴκŎƻƳƳŜƴǘΥ /ƻǳƭŘ ǎƻƳŜƻƴŜ Řƻ ŀƭƭ ǘƘŜ ƛƴƛǝŀƭ ǿƻǊƪ ŀƴŘ ƴƻǘ ōŜ ǊŜŦŜǊǊŜŘ ŘƛǊŜŎǘƭȅ ǘƻ 9!Κ
¶ Response:

o Submission will be made, and then the Review Board will consider whether to order an EA. 
o 9ǾŜǊȅ 9! Ƙŀǎ ŀ ŘƛũŜǊŜƴǘ ǎǘŀǊǝƴƎ Ǉƻƛƴǘ ŘŜǇŜƴŘƛƴƎ ƻƴ ǘƘŜ ƛƴŦƻǊƳŀǝƻƴ ǘƘŀǘ ŎƻƳŜǎ ƛƴΣ ŀƴŘ ǘƘŜ 

Review Board will consider this. 
o LŦ ƳƻǊŜ ƛƴŦƻǊƳŀǝƻƴ ƛǎ ǊŜǉǳƛǊŜŘΣ ǘƘŜ wŜǾƛŜǿ .ƻŀǊŘ Ƙŀǎ Ƴŀƴȅ ƻǇǝƻƴǎ ǘƻ ƎŜǘ ǘƘŜ ƛƴŦƻǊƳŀǝƻƴ ƛǘ 

needs through the course of an EA and wants to work with developers, Indigenous 
Governments and others to make this process successful.  

Process Pathways:
¶ vǳŜǎǝƻƴκŎƻƳƳŜƴǘΥ /ƻǳƭŘ ŀ ŘŜǾŜƭƻǇŜǊ ŜȄƛǘ ǘƘŜ ƻǇǝƻƴŀƭ ŘƛǊŜŎǘ ǊŜŦŜǊǊŀƭ ǇǊƻŎŜǎǎΚ Iƻǿ ǿƻǳƭŘ ǘƘŜ 

wŜǾƛŜǿ .ƻŀǊŘ ƴƻǝŦȅ ƻǘƘŜǊ ǊŜƎǳƭŀǘƻǊǎ ŀōƻǳǘ ǘƘƛǎΚ
¶ Response:

o ¢ƘŜǊŜ ƛǎ ƴƻǘƘƛƴƎ ƛƴ ǘƘŜ ƎǳƛŘŜƭƛƴŜ ŀōƻǳǘ ƻũπǊŀƳǇǎΤ ǳƭǝƳŀǘŜƭȅΣ ƛǘ ƛǎ ŀ ŘŜǾŜƭƻǇŜǊΩǎ ŎƘƻƛŎŜ ǘƻ 
follow this guideline or not, therefore they are free to leave the process if they wish. The 
Review Board could learn from the coordinated approach in Nunavut.

o bƻǝŬŎŀǝƻƴǎΥ ¢ƘŜǊŜ ƛǎ ŀƴ ƻƴƎƻƛƴƎ ŀǧŜƳǇǘ ǘƻ ǳǎŜ wŜǎƻǳǊŎŜ 5ŜǾŜƭƻǇƳŜƴǘ !ŘǾƛǎƻǊȅ DǊƻǳǇǎ ǘƻ 
capture the development side. Having the right engagement list for any required 
ƴƻǝŬŎŀǝƻƴǎ ƛǎ ƛƳǇƻǊǘŀƴǘΦ

tŀǊǝŎƛǇŀƴǘ CǳƴŘƛƴƎΥ
¶ vǳŜǎǝƻƴκŎƻƳƳŜƴǘΥ ²ƛƭƭ ǘƘƛǎ ƎǳƛŘŜƭƛƴŜ ƛƳǇŀŎǘ ǿƘŜƴ ǇŀǊǝŎƛǇŀǝƻƴ ŦǳƴŘƛƴƎ ǿƛƭƭ ōŜ ŀǾŀƛƭŀōƭŜΚ 

¢ƘŜǊŜ ǎƘƻǳƭŘ ōŜ ŘƛǎŎǳǎǎƛƻƴ ƻŦ ǇŀǊǝŎƛǇŀƴǘ ŦǳƴŘƛƴƎ ōŜŦƻǊŜ ǘƘŜ 9! ƛǎ ƛƴƛǝŀǘŜŘΦ ²ƛƭƭ ǘƘƛǎ ōŜ ƻǳǘƭƛƴŜŘ 
when the guidelines are Ŭnalized?

¶ Response: Currently not in the guideline but there is room for discussion on how this is 
implemented in the guideline.
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2.0 Breakout Groups – Session 1
The purpose of this first breakout session was to understand how well the current draft guideline meets
its goals and objectives. Six in-person and two virtual breakout groups discussed the following goals and
objectives:

¶ /ƻƭƭŀōƻǊŀǝǾŜ tǊƻƧŜŎǘ tƭŀƴƴƛƴƎΦ
¶ Early Engagement.
¶ LƴŦƻǊƳŀǝƻƴ wŜǉǳƛǊŜƳŜƴǘǎ wŜǉǳŜǎǘŜŘ ƛƴ ǘƘŜ DǳƛŘŜƭƛƴŜǎΦ
¶ LƳǇǊƻǾŜŘ tǊƻƧŜŎǘ 5ŜǎƛƎƴ ŀƴŘ aƛǝƎŀǝƻƴΦ
¶ Improved Assessment Methods.
¶ Timelines.

In-person participants had the opportunity to go to three tables, while each online group discussed
three of the above topics. A summary of the discussions from each topic is provided below.

2.1 /ƻƭƭŀōƻǊŀǝǾŜ tǊƻƧŜŎǘ tƭŀƴƴƛƴƎ
A key component of this guideline is collaborative project planning. This means earlier work between
developers and Indigenous, Territorial, and Federal governments, as well as with community
organizations to plan for, design, and build development projects. The goals of the conversation were to
gauge people’s understanding of collaborative project planning, and describe best approaches for
collaborative project planning.

Overall, collaborative project planning was seen as important, but currently has some shortcomings and
may not yield benefits for all parties. It was mentioned that current collaboration often looks like
checking off boxes. Some suggested that more work should emphasise early and continuous
collaboration. Capacity issues, lack of clear and open communication between developers and
communities, and funding were seen as potential barriers for continued collaboration. Below is a
summary of the responses to each of the questions asked at the collaborative project planning table.

Do you have experience with collaborative project planning?  What does collaborative project
planning mean to you?

¶ /ƻƳƳǳƴƛǝŜǎ ŀƴŘ LƴŘƛƎŜƴƻǳǎ DƻǾŜǊƴƳŜƴǘǎ ǎƘƻǳƭŘ ōŜ ōǊƻǳƎƘǘ ƻƴ ŦǊƻƳ ǘƘŜ ƻƴǎŜǘ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ 
ŀƴŘ ǇǊƛƴŎƛǇŀƭǎ ƻŦ ŦǊŜŜΣ ǇǊƛƻǊΣ ŀƴŘ ƛƴŦƻǊƳŜŘ ŎƻƴǎŜƴǘ όCtL/ύ ǎƘƻǳƭŘ ōŜ ǇǊŀŎǝŎŜŘ ǘƘǊƻǳƎƘƻǳǘ 
ŎƻƭƭŀōƻǊŀǝƻƴΦ

¶ /ƻƭƭŀōƻǊŀǝƻƴ ǎƘƻǳƭŘ ŀŘŘǊŜǎǎ ǇƻǿŜǊ ƛƳōŀƭŀƴŎŜǎ ōŜǘǿŜŜƴ ǇŀǊǝŜǎΣ ŀƴŘ ƛƴǇǳǘ ƻƴ ǇǊƻƧŜŎǘ 
development should be followed.

¶ /ƻƭƭŀōƻǊŀǝƻƴ ŘƻŜǎ ƴƻǘ ǎǘƻǇ ŀǘ ƎŜƻǇƻƭƛǝŎŀƭ ōƻǳƴŘŀǊƛŜǎΣ ǘƘŜǊŜ ǎƘƻǳƭŘ ōŜ ŎǊƻǎǎπƧǳǊƛǎŘƛŎǝƻƴŀƭ ŀƴŘ 
ǘǊŀƴǎōƻǳƴŘŀǊȅ ŎƻƭƭŀōƻǊŀǝƻƴ ŀǎ ǿŜƭƭΦ

¶ /ƻƭƭŀōƻǊŀǝƻƴ ōŜŦƻǊŜΣ ŘǳǊƛƴƎΣ ŀƴŘ ŀƊŜǊ ǘƘŜ ǇǊƻƧŜŎǘ ƛǎ ƛƳǇƻǊǘŀƴǘΣ ōǳǘ ǎƻ ǘƻƻ ƛǎ ǘƘŜ ŘƛǎǘǊƛōǳǝƻƴ ƻŦ 
the beneŬts from the projects to those involved.
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What went well during any collaborative project planning you have participated in previously? What
were the challenges? How can the challenges be overcome?

¶ Developers should clearly describe the 
ƭŜǾŜƭ ƻŦ ŎƻƴǘǊƛōǳǝƻƴ ŜȄǇŜŎǘŜŘ ŦǊƻƳ 
ŀũŜŎǘŜŘ ǇŀǊǝŜǎΣ ŜǎǇŜŎƛŀƭƭȅ ƛƴŘƛƎŜƴƻǳǎ 
ƎƻǾŜǊƴƳŜƴǘǎ ŀƴŘ ƻǊƎŀƴƛȊŀǝƻƴǎ ǿƘƻ 
have capacity issues. This will help 
LƴŘƛƎŜƴƻǳǎ DƻǾŜǊƴƳŜƴǘǎ ǇǊƛƻǊƛǝȊŜ ǘƘŜƛǊ 
eũorts.

¶ Approved projects may change and grow 
ƻǾŜǊ ǝƳŜΣ ǎƻ ŎƻƴǝƴǳŜŘ ŎƻƭƭŀōƻǊŀǝƻƴ 
ōŜŎƻƳŜǎ ŎǊƛǝŎŀƭΦ

¶ There may be disconnect between what 
diũerent companies are capable of (e.g. 
smaller and more junior companies have fewer resources). Also, the level of feedback they are 
willing to act on depends on each company and how far along the project is.

¶ /ƻƳƳǳƴƛǝŜǎ ƻƊŜƴ ƭŀŎƪ ŎŀǇŀŎƛǘȅΣ ŀƴŘ ŘŜǾŜƭƻǇŜǊǎ ŬƴŘ ƛǘ ƘŀǊŘ ǘƻ ŎƻƴǘŀŎǘ ŀƴŘ ƘŀǾŜ ƳŜŀƴƛƴƎŦǳƭ 
ŎƻƴǾŜǊǎŀǝƻƴǎ ǿƘŜƴ ǘƘŜǊŜ ƛǎ ƴƻ ŎƭŜŀǊ ǇŜǊǎƻƴ ǘƻ ŎƻƴǘŀŎǘΣ ƻǊ ƴƻǘ ŜƴƻǳƎƘ ŎŀǇŀŎƛǘȅ ƛƴ ŎƻƳƳǳƴƛǝŜǎΦ 

¶ 9ŀǊƭȅ Ŏƻƴǎǳƭǘŀǝƻƴ Ŏŀƴ ōŜ ŜȄǇŜƴǎƛǾŜ ŦƻǊ ŘŜǾŜƭƻǇŜǊǎ ŀƴŘ LƴŘƛƎŜƴƻǳǎ DƻǾŜǊƴƳŜƴǘǎ ǎƻ ŦǳƴŘƛƴƎ Ƴŀȅ 
need to be increased.

¶ Governments are colonial, which presents structural challenges when Indigenous Governments 
are required to operate alongside them. This requires a change in approach from senior 
government leadership.

What are the best approaches to collaborative project planning?
¶ /ƻƭƭŀōƻǊŀǝƻƴ ŀƎǊŜŜƳŜƴǘǎ ǎƘƻǳƭŘ ōŜ ŜǎǘŀōƭƛǎƘŜŘΣ ƛƴ ǿǊƛǝƴƎΣ ŜŀǊƭȅ ƻƴ ŀƴŘ ǎƘƻǳƭŘ ƛƴŎƭǳŘŜ ŎƭŜŀǊ 

ƛƴŦƻǊƳŀǝƻƴ ŀōƻǳǘ ǿƘŀǘ ƛǎ ƴŜŜŘŜŘ ŦǊƻƳ LƴŘƛƎŜƴƻǳǎ DƻǾŜǊƴƳŜƴǘǎ ŀƴŘ ǿƘŀǘ ǘƘŜ ŘŜǾŜƭƻǇŜǊΩǎ 
long-term vision of the project might be.
o !ŎŎǳǊŀǘŜΣ ǳǎŀōƭŜ ŀƴŘ ŀǾŀƛƭŀōƭŜ ƭŀƴŘ ǳǎŜ ƻǊ ǘŜƴǳǊŜ ƛƴŦƻǊƳŀǝƻƴ ǿƻǳƭŘ ƘŜƭǇ ŘŜǾŜƭƻǇŜǊǎ 

ƛŘŜƴǝŦȅ ǇƻǘŜƴǝŀƭ ŎƻƭƭŀōƻǊŀǝƻƴ ƻǇǇƻǊǘǳƴƛǝŜǎ ŜŀǊƭȅ ƻƴΦ 
o Indigenous groups that haven’t been fully engaged in the past, or don’t know they may be 

ŀũŜŎǘŜŘ Ƴŀȅ ƘŀǾŜ ǎƻƳŜ ōŀǊǊƛŜǊǎ ƛƴ ŎƻƳǇǊŜƘŜƴǎƛƻƴΦ {ƻƳŜǝƳŜǎ ǘƘŜǊŜ ƛǎ ŀƴ ƛƴŀōƛƭƛǘȅ ǘƻ ǘŀƪŜ 
ǇŀǊǘ ƛƴ ŎƻƭƭŀōƻǊŀǝǾŜ ǇƭŀƴƴƛƴƎ ǳƴƭŜǎǎ ǘƘŜǊŜ ǿŀǎ ǇǊƛƻǊ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ŜŀǊƭƛŜǊ ǎǘŀƎŜǎ ƭƛƪŜ 
ŜȄǇƭƻǊŀǝƻƴΦ 

CƛƎǳǊŜ мΥ tŀǊǝŎƛǇŀƴǘǎ 5ƛǎŎǳǎǎƛƴƎ ƛƴ .ǊŜŀƪƻǳǘ DǊƻǳǇ
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¶ .ǳƛƭŘƛƴƎ ǊŜƭŀǝƻƴǎƘƛǇǎ ŀƴŘ ŀ ǇƻǎƛǝǾŜ ƭŜƎŀŎȅ ŀǊŜ 
both important components of the 
ŎƻƭƭŀōƻǊŀǝƻƴ ǇǊƻŎŜǎǎΦ

¶ Lƴ ǘƘƛǎ ŘǊŀƊ ƎǳƛŘŜƭƛƴŜΣ ǘƘŜ wŜǾƛŜǿ .ƻŀǊŘ 
should provide a template for an engagement 
plan  to the developer which includes the 
recommended wording for some processes, so 
ǘƘŀǘ ǘƘŜ ǇŀǊǝŜǎ Ŏŀƴ ōŜ ƛƴŦƻǊƳŜŘΣ ŀƴŘ ǎƻ ǘƘŜȅ 
ƪƴƻǿ ǘƘŜƛǊ ǊŜǎǇƻƴǎƛōƛƭƛǝŜǎΦ 

¶ Developers should be compelled to engage all 
aũected groups fairly and equitably. 

2.2 Early Engagement
A key component of this draft guideline is early, frequent, and respectful engagement. This means
earlier work between developers and Indigenous Governments, community organizations and the public
to build relationships that will last the life of a project. The goal of this conversation was to describe best
approaches for early engagement.

²ƘƛƭŜ ǘƘŜǊŜ ƘŀǾŜ ōŜŜƴ Ƴŀƴȅ ŀǧŜƳǇǘǎΣ ǇƻǎƛǝǾŜ ŀƴŘ ƴŜƎŀǝǾŜΣ ŀǘ ŜŀǊƭȅ ŜƴƎŀƎŜƳŜƴǘΣ ǎƻƳŜ ōŀǊǊƛŜǊǎ ŜȄƛǎǘΦ 
Notably, developers and Indigenous Governments face language barriers, as well as a lack of 
understanding by developers of the diũerences in diũerent Indigenous governance structures. When 
ŜƴƎŀƎŜƳŜƴǘ ǘŀƪŜǎ ǇƭŀŎŜΣ ƛǘ ǎƘƻǳƭŘ ǊŜǎǇŜŎǘ ǘƘŜ ǿƛǎƘŜǎ ƻŦ ŎƻƳƳǳƴƛǝŜǎ ŀƴŘ ƳŀƪŜ ŎƭŜŀǊ ǘƘŜ ŜȄǇŜŎǘŀǝƻƴǎ 
ǘƘŀǘ ǿƛƭƭ ŎƻƳŜ ƻǳǘ ƻŦ ŀ ƎƛǾŜƴ ǇǊƻƧŜŎǘΦ tŀǊǝŎƛǇŀƴǘǎ ŀƎǊŜŜŘ ǘƘŀǘ ǘƘŜǊŜ ǿŜǊŜ Ƴŀƴȅ ŎƘŀƭƭŜƴƎŜǎ ǿƘŜƴ 
ŎƻƴŘǳŎǝƴƎ ŜŀǊƭȅ ŜƴƎŀƎŜƳŜƴǘΦ [ŀŎƪ ƻŦ ŦǳƴŘƛƴƎΣ ƻǳǘǊŜŀŎƘΣ ŀƴŘ ŎŀǇŀŎƛǘȅ ƳŀƪŜǎ ƛǘ ŎƘŀƭƭŜƴƎƛƴƎ ŦƻǊ 
ŎƻƳƳǳƴƛǝŜǎ ǘƻ ōŜ ƘŜŀǊŘ ŀƴŘ ǊŜǇǊŜǎŜƴǘŜŘΦ .Ŝƭƻǿ ƛǎ ŀ ƳƻǊŜ ŘŜǘŀƛƭŜŘ ǎǳƳƳŀǊȅ ƻŦ ǿƘƛŎƘ ǉǳŜǎǝƻƴǎ όƛƴ 
ōƻƭŘύ ǿŜǊŜ ǇƻǎŜŘ ǘƻ ǘƘŜ ōǊŜŀƪƻǳǘ ƎǊƻǳǇ ŦƻŎǳǎŜŘ ƻƴ ŜŀǊƭȅ ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ ǘƘŜ ǊŜǎǳƭǝƴƎ ǊŜǎǇƻƴǎŜǎΦ

Think of a time when you were involved with project engagement activities. What went well? What
were some of the challenges?

¶ ¢ƘŜ DŀƘŎƘƻ YǳŞ ǇǊƻƧŜŎǘ ŘƛŘ ƴƻǘ ƘŀǾŜ ŜũŜŎǝǾŜ ǎŎƻǇƛƴƎ ƻŦ ǎƻŎƛŀƭ ƛƳǇŀŎǘǎΦ 
¶ Lǘ ƛǎ ƘŀǊŘ ŦƻǊ ǇŀǊǝŜǎ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ǇǊƻŎŜǎǎΣ ŀƴŘ ƭŀƴƎǳŀƎŜ ǳǎŜŘ ōȅ ŘŜǾŜƭƻǇŜǊǎ Ŏŀƴ ōŜ 

inaccessible for/untranslatable into Indigenous languages. 
¶ Developers found it challenging to understand Indigenous Governments governance structures, 

ŀƴŘ ǎƻƳŜ ŎŀƭƭŜŘ ŦƻǊ ƛƴŎǊŜŀǎŜŘ ǎŜǧƭŜŘ ƭŀƴŘ ŎƭŀƛƳǎ ǘƻ ƳŀƪŜ ǘƘŜ ǇǊƻŎŜǎǎ ŜŀǎƛŜǊΦ
¶ Engagement must be meaningful, two way, and targeted to who you are working with to be 

ŜũŜŎǝǾŜΦ ¢ƘŜ ŎǳǊǊŜƴǘ ǇǊŀŎǝŎŜ ƻŦ άƭƻƎǎ ŀƴŘ ƭƛƴŜ ƛǘŜƳǎέ ƴƻǘ ŀ ƎƻƻŘ ǿŀȅ ƻŦ ŘƻƛƴƎ ƳŜŀƴƛƴƎŦǳƭ 
ŜƴƎŀƎŜƳŜƴǘΦ tƘƻƴŜ ŎŀƭƭǎΣ ŜƳŀƛƭǎ ŀƴŘ ƭƛƳƛǘŜŘ ǎƘŀǊƛƴƎ ƻŦ ƛƴŦƻǊƳŀǝƻƴ Ƙŀǎ ōŜŜƴ ǉǳŜǎǝƻƴŜŘ ŀǎ ǘǊǳŜ 
engagement by some, it is seen more as correspondence.

¶ wŜǾƛŜǿ .ƻŀǊŘ ƧǳǊƛǎŘƛŎǝƻƴ ƻƴ Ƙƻǿ ŜƴƎŀƎŜƳŜƴǘ ƛǎ ŀǎǎŜǎǎŜŘ ƳƛƎƘǘ ōŜ ǘƻƻ ƭƛƳƛǘŜŘΦ DǳƛŘŜƭƛƴŜǎ ŎƻǳƭŘ 
ǎǳƎƎŜǎǘ Ƙƻǿ ŜƴƎŀƎŜƳŜƴǘ ŎƻǳƭŘ ōŜ ŎƻƴǎƛŘŜǊŜŘ ŀƴŘ ōŜǧŜǊ ŀǎǎŜǎǎŜŘ ōȅ ǘƘŜ ƳƛƴƛǎǘŜǊΦ
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¶ The meaningfulness of engagement does not necessarily depend on the medium but rather the 
ƛƴŦƻǊƳŀǝƻƴ ǘƘŀǘ ƛǎ ǎƘŀǊŜŘΦ aŜŀƴƛƴƎŦǳƭ ŜƴƎŀƎŜƳŜƴǘ Ŏŀƴ ƘŀǇǇŜƴ ƻǾŜǊ ŜƳŀƛƭΣ ƛǘ Ƨǳǎǘ ŘŜǇŜƴŘǎ ƻƴ 
the content and approach.

What are the best approaches and tools used to conduct early, meaningful, and respectful
engagement?

¶ Increasing community knowledge of when outreach is happening, and about what, through 
radio and internet ads.

¶ Developers could consider doing outreach during community events.
¶ 5ŜǾŜƭƻǇŜǊǎ ŎƻǳƭŘ Ǝƻ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀƊŜǊ ŀ ŎƻƴŬǊƳŀǝƻƴ ǘƘǊƻǳƎƘ ŜƳŀƛƭ ƻǊ ŀ ǇƘƻƴŜ ŎŀƭƭΦ 

5ŜǾŜƭƻǇŜǊǎ ǎƘƻǳƭŘ Ǝƻ ōŜȅƻƴŘ άƴƻ ǊŜǎǇƻƴǎŜέ ŀƴŘ ŀƛƳ ǘƻ ōŜǧŜǊ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ǿŀȅ ŎƻƳƳǳƴƛǝŜǎ 
want to be engaged. Developers should follow community engagement protocols wherever they 
exist.

¶ 5ŜǾŜƭƻǇŜǊǎ ǎƘƻǳƭŘ ƘŀǾŜ ŎƭŜŀǊ ŀƴŘ Ŝŀǎȅ ǘƻ Ŧƻƭƭƻǿ ŜƴƎŀƎŜƳŜƴǘ Ǉƭŀƴǎ ǿƘƛŎƘ ƘŜƭǇ ŎƻƳƳǳƴƛǝŜǎ 
understand when, and to what capacity, they are needed. 

¶ hǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ ǿƻƳŜƴ ǘƻ ƎŜǘ ƛƴǾƻƭǾŜŘ ƛƴ ǇǊƻŎŜǎǎŜǎ ŀƴŘ ŘǳǊƛƴƎ ǘƘŜ ŜŀǊƭȅ ǎǘŀƎŜǎ ƻŦ ǿƻǊƪ ŎƻǳƭŘ 
ƘŜƭǇ ƳƛǝƎŀǘŜ ƎŜƴŘŜǊ ƛƳōŀƭŀƴŎŜǎ ŀƴŘ ǊŜŘǳŎŜ ǘƘŜ ƎŜƴŘŜǊ ŘƛǎǇŀǊƛǘȅ ƛƴ ŬŜƭŘ ǿƻǊƪΦ

What other supports are required for successful early engagement?
¶ Increase ƅexibility and amount of funding.
¶ LƴǘǊƻŘǳŎŜ ŎƻƳƳǳƴƛǘȅ ŎƻƴǘŀŎǘ ƭƛǎǘ ǘƘŀǘ ŀƛŘǎ ŘŜǾŜƭƻǇŜǊǎ ƛƴ ŎƻƴƴŜŎǝƴƎ ǿƛǘƘ ǘƘŜ ŎƻƳƳǳƴƛǝŜǎΦ
¶ aƻǊŜ ŎƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎ ǎƘƻǳƭŘ ōŜ ƎƛǾŜƴ ǘƘŜ ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƻ ŜƴƎŀƎŜ ŀǎ ƻǇǇƻǎŜŘ ǘƻ Ƨǳǎǘ ƻƴŜ 

person.
¶ 5ŜǾŜƭƻǇŜǊǎ ǎƘƻǳƭŘ ōŜ ǇǊŜǇŀǊŜŘ ǇǊƛƻǊ ǘƻ ǎǘŀǊǝƴƎ ŀ ǇǊƻŎŜǎǎ ƛƴ ŀƴ ŀǊŜŀ ŀƴŘ Ŧƻƭƭƻǿ ŎƻƳƳǳƴƛǘȅ 

protocols. 
¶ 9ƴƎŀƎŜƳŜƴǘ ǎƘƻǳƭŘ ŎƻƴǎƛŘŜǊ ŎƻƳƳǳƴƛǘȅ ǝƳŜƭƛƴŜǎΣ ƛƴŎƭǳŘƛƴƎ ŜǾŜƴǘǎ ŀƴŘ ǘǊŀŘƛǝƻƴŀƭ ŀŎǝǾƛǝŜǎΦ

2.3 LƴŦƻǊƳŀǝƻƴ wŜǉǳƛǊŜƳŜƴǘǎ wŜǉǳŜǎǘŜŘ ƛƴ ǘƘŜ DǳƛŘŜƭƛƴŜǎ
The draft guideline asks developers to provide the information needed to start an environmental
assessment, which is different than what may be required for a water licence application. This is
information about the project, its setting, impacts, and the developer’s engagement. This information
informs the Review Board’s decision to order an EA (or not) and supports more effective scoping and EA
processes overall.

The goal of this conversation was to gauge people’s understanding of EA Initiation Package information
requirements. Information requirements are often determined as the project gets underway, and by all
parties involved. Promoting clarity and transparency between all parties, were some of the comments
that came out of this breakout session. Below are the questions (in bold) that were asked in relation to
information requirements, and the following discussion.
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In your experience, how much information is usually available at the start of an EA? Has the
information been adequate?

¶ hƊŜƴ ŎƘŀƴƎŜǎ ōŀǎŜŘ ƻƴ ǘƘŜ ŘŜǾŜƭƻǇŜǊΣ 
there is a need for guidance on the level 
of detail, as well as speciŬcs on 
ŎƻƴǎƛǎǘŜƴǘ ƛƴŦƻǊƳŀǝƻƴ ǊŜǉǳƛǊŜƳŜƴǘǎΦ

¶ Generally, projects with detailed 
ŜȄǇƭƻǊŀǝƻƴ ǇƘŀǎŜ ƘŀǾŜ ōŜǧŜǊΣ ƳƻǊŜ ƛƴπ
ŘŜǇǘƘ ƛƴŦƻǊƳŀǝƻƴΦ

¶ LƴŦƻǊƳŀǝƻƴ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀǊŜ ƛŘŜƴǝŬŜŘ 
through early engagement (Indigenous 
Governments and Peoples, regulators, 
public) and by developers as well.

¶ LƴŦƻǊƳŀǝƻƴ ǘƻ ŘŜŎƛŘŜ ǿƘŀǘ ŦŀŎǘƻǊǎ 
should not be included in the EA is also important. What might be a concern, or what might not, 
should be stated.

What information is most important for the developer to provide at the start of an EA?
¶ YƴƻǿƛƴƎ ǘƘŜ ǝƳƛƴƎ ŀƴŘ ǎƻǳǊŎŜ ƻŦ ǇŀǊǝŎƛǇŀƴǘ ŦǳƴŘƛƴƎ ƛǎ ƛƳǇƻǊǘŀƴǘ ǎƻ ǇŀǊǝŜǎ Ŏŀƴ ǳƴŘŜǊǎǘŀƴŘ 

how and when they can engage and if/when they should hire technical advisors.
¶ LƴŦƻǊƳŀǝƻƴ ǘƻ ƎŀǳƎŜ ǘƘŜ ōǳǊŘŜƴ Ǉǳǘ ƻƴ ŎƻƳƳǳƴƛǝŜǎΦ
¶ Lǘ ǎƘƻǳƭŘ ōŜ ŜƴŎƻǳǊŀƎŜŘ ǘƘŀǘ ŘŜǾŜƭƻǇŜǊǎ ŦǳƴŘ ŎƻƳƳǳƴƛǝŜǎ ŜŀǊƭȅΦ
¶ This guideline may help smaller companies to advance to EA by giving them an understanding of 

ǿƘŀǘ ƛƴŦƻǊƳŀǝƻƴ ƛǎ ƭƛƪŜƭȅ ƴŜŜŘŜŘΦ

How can we balance the need to be flexible in an EA with the need for clear project information to
start an EA?

¶ During early engagement the project is not set in stone, it is unclear at what point the project 
ǎƘƻǳƭŘ ōŜ ŬǊƳŜŘ ǳǇ ŀƴŘ ŀǘ ǿƘŀǘ ǎǘŀƎŜ ǘƘƛǎ ǇǊƻƧŜŎǘ ǎƘƻǳƭŘ ōŜ ōǊƻǳƎƘǘ ǘƻ ƭƻŎŀƭ ŎƻƳƳǳƴƛǝŜǎΦ 
{ƻƳŜ ǉǳŜǎǝƻƴŜŘ ǿƘŜǘƘŜǊ ƛǘ ǎƘƻǳƭŘ ƘŀǇǇŜƴ ōŜŦƻǊŜΣ ƻǊ ŘǳǊƛƴƎ ǘƘŜ 9!Φ

¶ LƴŘƛƎŜƴƻǳǎ DƻǾŜǊƴƳŜƴǘǎ ǎƘƻǳƭŘ ŘŜǘŜǊƳƛƴŜ ǿƘŀǘ ƛƴŦƻǊƳŀǝƻƴ ƛǎ ǊŜǉǳƛǊŜŘΦ
¶ ¢ƘŜǊŜ ǎƘƻǳƭŘ ōŜ ŀ ŘŜŬƴŜŘ ǘƘǊŜǎƘƻƭŘ ŦƻǊ ǘƘŜ ǉǳŀƴǝǘȅ ƻŦ ƛƴŦƻǊƳŀǝƻƴ ǊŜǉǳƛǊŜŘΦ
¶ LƴŦƻǊƳŀǝƻƴ ŀōƻǳǘ ƛƳǇŀŎǘǎ ƻƴ ǘƘŜ ŀǊŜŀ ƻǳǘǎƛŘŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ŀǊŜŀ ǿƻǳƭŘ ōŜ ǳǎŜŦǳƭΦ
¶ ¢ƘŜ 5ŜǾŜƭƻǇŜǊΩǎ !ǎǎŜǎǎƳŜƴǘ wŜǇƻǊǘ Ŏŀƴ ōŜ ǎŜŜƴ ŀǎ ŀƴ ǳǇŘŀǘŜ ǘƻ ǘƘŜ 9! Lƴƛǝŀǝƻƴ ǇŀŎƪŀƎŜΣ 

ǊŀǘƘŜǊ ǘƘŀƴ ŀ ŎƻƳǇƭŜǘŜƭȅ ƴŜǿ ǎŜǘ ƻŦ ƛƴŦƻǊƳŀǝƻƴ ǘƘŜ ǳǇŘŀǘŜǎΦ ¢Ƙƛǎ ǿƛƭƭ ƘŜƭǇ ǿƛǘƘ ƴƻǘ ƻǾŜǊƭƻŀŘƛƴƎ 
ǊŜǾƛŜǿŜǊǎ ǿƛǘƘ ƴŜǿ ƻǊ ŀŘŘƛǝƻƴŀƭ ƛƴŦƻǊƳŀǝƻƴΦ

¶ 9! ǎƘƻǳƭŘ ōŜ ǎŜŜƴ ŀǎ ŀ ǇƭŀƴƴƛƴƎ ǘƻƻƭ ǘƘǊƻǳƎƘ ƛǘǎ ǳǎŜ ƻŦ ŀƭǘŜǊƴŀǝǾŜǎ ŀǎǎŜǎǎƳŜƴǘΦ
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2.4 LƳǇǊƻǾŜŘ tǊƻƧŜŎǘ 5ŜǎƛƎƴ ŀƴŘ aƛǝƎŀǝƻƴ 
The draft guideline encourages increased collaboration earlier in the project life cycle, as well as
providing more information about the project early on. The goal of this conversation was to discuss how
the guideline could contribute to improved project design and impact mitigation.

Participants suggested that better understanding of the timing, and level of detail related to project
design is required. Knowing when and how best to share information was significant. Some also
suggested that Elders be engaged throughout the process, ensuring that they are compensated fairly.
Below are some of the questions (in bold) which were presented to the Project Design and Mitigation
breakout group and the discussion which followed.

When does project design and mitigation development typically happen for a project? When should it
happen?

¶ There should be more guidance on the level of design that is required and if geotechnical work 
or archeological studies are needed. 

¶ Lǘ ǎƘƻǳƭŘ ōŜ ŀƴ ƛǘŜǊŀǝǾŜ ǇǊƻŎŜǎǎ ǿƘŜǊŜ ŦŜŀǎƛōƭŜΣ ǘƘŜ ǊŜǎǘǊŀƛƴǘǎ ƻŦ ŘƛũŜǊŜƴǘ ǇŀǊǝŜǎ ŎƻƴǎƛŘŜǊŜŘΦ 
¶ All of these factors depend on type of project and how developer approaches the project.

Will the approaches (working together, earlier information, better, earlier engagement, etc.) in the
guideline lead to better project design and mitigation?

¶ The advantages of the pathway described in this guideline should be expressed more explicitly to 
developers. 

¶ ! ƳƻǊŜ ŘŜǘŀƛƭŜŘ ǇǊƻƧŜŎǘ ŘŜǎŎǊƛǇǝƻƴ ŜŀǊƭȅ ƛƴ ǘƘŜ ǇǊƻŎŜǎǎ ǿƻǳƭŘ ōŜ ǳǎŜŦǳƭΦ
¶ The new guideline should build upon the Review Board’s other guidelines (e.g. the Socio-

economic Impact Assessment Guidelines)
¶ ¢ƘŜ ƎǳƛŘŜƭƛƴŜ ǎƘƻǳƭŘ ōŜ ƳƻǊŜ ǇǊŜǎŎǊƛǇǝǾŜ ǿƛǘƘ ƳƛƴƛƳǳƳ ǊŜǉǳƛǊŜƳŜƴǘǎΦ
¶ aƻǊŜ ƎǳƛŘŀƴŎŜ ŦƻǊ ƛƴŎƻǊǇƻǊŀǝƴƎ LƴŘƛƎŜƴƻǳǎ ƎǳƛŘŀƴŎŜ ǿƻǳƭŘ ōŜ ǳǎŜŦǳƭΦ
¶ More guidance on baseline data and where in the process it is required. 
¶ {ƻƳŜ ŀǎƪŜŘ ŦƻǊ ƳƻǊŜ ŘŜǘŀƛƭ ƻƴ ǘƘŜ ƭŜǾŜƭ ƻŦ ƛƴŦƻǊƳŀǝƻƴ ǘƘŀǘ ƛǎ ǊŜǉǳƛǊŜŘΦ
¶ aƻǊŜ ŜƳǇƘŀǎƛǎ ƻƴ ǊŜƭŀǝƻƴǎƘƛǇǎΣ ŀƴŘ ǊŜƭŀǝƻƴǎƘƛǇ ōǳƛƭŘƛƴƎΥ ƪƴƻǿƛƴƎ ŎƻƳƳǳƴƛǝŜǎ ŀƴŘ ǘƘŜ 

ŜƴǾƛǊƻƴƳŜƴǘ ǘƘŀǘ ŘŜǾŜƭƻǇŜǊǎ ŀǊŜ ǿƻǊƪƛƴƎ ƛƴΦ /ƻƳƳǳƴƛŎŀǝƴƎ ŀŘǾŀƴǘŀƎŜǎ ŦƻǊ ŘŜǾŜƭƻǇŜǊǎ ǿƻǳƭŘ 
be useful.

What is needed to support better project design and impact mitigation?
¶ More guidance on baseline data requirements for socio-economic impact assessments.
¶ DǳƛŘŀƴŎŜ ŦƻǊ ƛƴŎƻǊǇƻǊŀǝƴƎ ¢ǊŀŘƛǝƻƴŀƭ YƴƻǿƭŜŘƎŜ ƛƴ ŘŜǎƛƎƴ ŀƴŘ ŎƻƴǎƛŘŜǊƛƴƎ ƛǘ ŜŀǊƭȅ ƛƴ ǘƘŜ 

process especially with Elders.
¶ tŀǊǝŎƛǇŀƴǘ ŀƴŘ ŜƴƎŀƎŜƳŜƴǘ ŦǳƴŘƛƴƎ ǎƘƻǳƭŘ ōŜ ǇǊƻǾƛŘŜŘ ŜŀǊƭȅ ƛƴ ǘƘŜ ǇǊƻŎŜǎǎΦ
¶ YƴƻǿƛƴƎ ǿƘŀǘ ƛƴŦƻǊƳŀǝƻƴ ŜȄƛǎǘǎ ŎƻǳƭŘ ƘŜƭǇ ƳŀƪŜ ǘƘŜ ǇǊƻǇƻǎŀƭǎ ŀƴŘ ŘŜǎƛƎƴ ǇǊƻŎŜǎǎ ƳƻǊŜ 

ǎǘǊŜŀƳƭƛƴŜŘ ŀƴŘ ƭŜǎǎ ǘŀȄƛƴƎ ŦƻǊ ŀƭƭ ǇŀǊǝŜǎ ƛƴǾƻƭǾŜŘΦ 
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¶ Workshops and training.
¶ ²ƛǎŜ ƳŀƴŀƎŜƳŜƴǘ ǇǊŀŎǝŎŜǎ ǘŀƛƭƻǊŜŘ ǘƻ ƛƴŘƛǾƛŘǳŀƭ ŎƻƳƳǳƴƛǝŜǎΦ
¶ Land use plans should be implemented. 
¶ Work with locals that know the regulatory process and include honorariums and 

ŀŎŎƻƳƳƻŘŀǝƻƴǎ ŦƻǊ 9ƭŘŜǊǎ ŘǳǊƛƴƎ ŜƴƎŀƎŜƳŜƴǘΦ
¶ aƻǊŜ ǎǳǇǇƻǊǘ ŦƻǊ ǇŀǊǝŎƛǇŀƴǘǎ ǿƻǳƭŘ ōŜ ƘŜƭǇŦǳƭΦ
¶ More guidelines for level of detail and info requirements, including constraints on developers.

2.5 Improved Assessment Methods
The draft guideline asks for more information on assessment methods from the developer earlier in the
EA process, to allow earlier review of these methods by parties. The goals of this conversation were to
gauge people’s understanding of the information requirements on assessment methods and to discuss if
it helps to have this information pre-EA.

Assessment methods were discussed, however it was often connected back to engagement.
Governments suggested that a “Whole of Government” approach would be useful, however some
government agencies suggested that they lack information on the assessment methods and there are no
legislative “teeth” for this. Below are the questions (in bold) that were posed to this breakout group
about improved assessment methods, and the discussion that followed.

How/When do you normally comment on assessment methods?
¶ ¢ƘŜ 9! ƛŘŜŀƭƭȅ ōŜƎƛƴǎ ǿƛǘƘ ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ ŎƻƳƳǳƴƛŎŀǝƻƴ ǿƛǘƘ ǘƘŜ 9ƭŘŜǊǎ ŀƴŘ ƭŀƴŘ ǳǎŜǊǎΦ

o /Ǌƻǿƴ LƴŘƛƎŜƴƻǳǎ wŜƭŀǝƻƴǎ ŀƴŘ bƻǊǘƘŜǊƴ !ũŀƛǊǎ /ŀƴŀŘŀ ƛǎ ƛƴǾƻƭǾŜŘ ŜŀǊƭȅ ƛƴ ǘƘŜ 9! ǇƘŀǎŜΦ

¶ GNWT is involved throughout the process and should be using a whole of government approach.
o {ƻƳŜ ƎƻǾŜǊƴƳŜƴǘŀƭ ŀƎŜƴŎƛŜǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ƘŜŀƭǘƘ ŘŜǇŀǊǘƳŜƴǘΣ ƻƴƭȅ ǎŜŜ ƛƴŦƻǊƳŀǝƻƴ ƻƴ 

methods in the Developers Assessment Report.

¶ IŜŀƭǘƘ /ŀƴŀŘŀ Ŏŀƴ ƻƴƭȅ ŀŘǾƛǎŜΣ ǘƘŜǊŜ ƛǎ ƴƻ ƭŜƎƛǎƭŀǝǾŜ ǇƻǿŜǊΦ

When is the right time to review assessment methods?
¶ 9ƴƎŀƎƛƴƎ ŜŀǊƭȅ ŀƴŘ ƻƊŜƴ ƛǎ ƛƳǇƻǊǘŀƴǘΣ ōǳǘ ŘŜǾŜƭƻǇŜǊǎ ƴŜŜŘ ǘƻ ōŜ Ŏŀǳǝƻǳǎ ǘƻ ƴƻǘ ƻǾŜǊǿƘŜƭƳ 

ŎƻƳƳǳƴƛǝŜǎΦ !ŘƧǳǎǘƳŜƴǘǎ ŀƭǎƻ ƴŜŜŘ ǘƻ ōŜ ƳŀŘŜ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǇǊƻŎŜǎǎ ǘƻ ŀŘŀǇǘ ǘƻ ǿƘŀǘ ǿŀǎ 
learned.
o IŀǾƛƴƎ ŜƴƎŀƎŜƳŜƴǘ ƻŎŎǳǊ ŜŀǊƭȅ ŀƴŘ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ 9! ǎƻ ǘƘŀǘ ŀŘŀǇǘŀǝƻƴǎ Ŏŀƴ ǘŀƪŜ ǇƭŀŎŜ 

ǘƘǊƻǳƎƘƻǳǘ ŀƴŘ ŜŀǊƭȅ ŜƴƻǳƎƘ ƴƻǘ ǘƻ ŎǊŜŀǘŜ ǘƻƻ ƳǳŎƘ ŘƛǎǊǳǇǝƻƴ ŀƴŘ ŀǎǎƻŎƛŀǘŜŘ ŎƻǎǘǎΦ

¶ /ƻƴǾŜǊǎŀǝƻƴǎ ǎƘƻǳƭŘ ƛƴŎƭǳŘŜ ȅƻǳǘƘ ŀƴŘ ōŜ ƳŀŘŜ ŀŎŎŜǎǎƛōƭŜ ǘƻ ŀƭƭΦ 
¶ Lǘ ǿƻǳƭŘ ōŜ ŜŀǎƛŜǊ ǘƻ ŎƘŀƴƎŜ ŀǎǎŜǎǎƳŜƴǘ ƳŜǘƘƻŘǎ ŀƊŜǊ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ǘƘƛǎ ƎǳƛŘŜƭƛƴŜΦ
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Additional Notes
¶ ¢ǊŀŘƛǝƻƴŀƭ YƴƻǿƭŜŘƎŜ ǎƘƻǳƭŘ ōŜ ƛƴŎƻǊǇƻǊŀǘŜŘ ŬǊǎǘΣ ŀƴŘ ǘƘŜƴ ²ŜǎǘŜǊƴ {ŎƛŜƴŎŜ ǎƘƻǳƭŘ ōŜ ǳǎŜŘ ǘƻ 

back this up.
¶ /ƻƳƳǳƴƛŎŀǝƻƴ ƛƴ ŘƛũŜǊŜƴǘ ƭŀƴƎǳŀƎŜǎ ƛǎ ƛƳǇƻǊǘŀƴǘΦ
¶ If there is a disagreement in the process, the Review Board should rule.

2.6 Timelines Summary
The draftguideline has the potential to affect timelines leading up to and during an environmental
assessment.

Timelines depend on and can change based on how early engagement occurs, the size of a project, and
legislation. A number of differing deadlines and overlapping timelines can make meeting timelines
challenging for all parties involved. Below are the questions (in bold) which were posed to the breakout
group focused on timelines, and the discussion that followed.

What are some of the timeline challenges you have seen or experienced before and during EA?
¶ 9ƴƎŀƎŜƳŜƴǘ ŦŀǝƎǳŜ ŀƴŘ ƭŀŎƪ ƻŦ ŎŀǇŀŎƛǘȅΦ
¶ [ŀŎƪ ƻŦ ǇŀǊǝŎƛǇŀƴǘ ŦǳƴŘƛƴƎκ ŎƭŜŀǊ ǊŜƎǳƭŀǘƻǊȅ ŘŜŀŘƭƛƴŜǎ ǇǊŜπ9!Φ
¶ Not enough alignment with Preliminary Economic Assessment or Ŭnancing requirements.
¶ /ƻƴǎƛŘŜǊƛƴƎ ŀƴŘ ŀŘŀǇǝƴƎ ǘƻ ŘƛũŜǊŜƴǘ ŎǳƭǘǳǊŜǎ ŀƴŘ ŎǳƭǘǳǊŀƭ ǇǊŀŎǝŎŜǎΦ
¶ aǳƭǝǇƭŜ ǇǊƻƧŜŎǘǎ ŀǘ ǘƘŜ ǎŀƳŜ ǝƳŜ ǿƛǘƘ ŎƻƳǇŜǝƴƎ ŀƴŘ ŎƻƴƅƛŎǝƴƎ ŘŜŀŘƭƛƴŜǎΦ

Will this guideline help projects that need to go to EA get there more efficiently?
¶ ¢ƘŜ ƎǳƛŘŜƭƛƴŜ Ƴŀȅ ƘŜƭǇ ǿƛǘƘ ǘƘŜ ƛƴǘŜǊǾŜƴǝƻƴ ǎǘŀƎŜΦ
¶ ¢ƻ ŀŎƘƛŜǾŜ ƳƻǊŜ ŜŶŎƛŜƴŎȅ ǘƘŜǊŜ ƛǎ ŀ ƴŜŜŘ ŦƻǊ ŀ ǊŜƎƛƻƴŀƭ ŀǇǇǊƻŀŎƘ ǘƻ ƛǎǎǳŜǎ ŀƴŘ ōŜǧŜǊ 

ŎƻƳƳǳƴƛŎŀǝƻƴΦ
¶ Fig 7. Should be assessed to ensure accuracy and ƅow.
¶ tŀǊǝŎƛǇŀƴǘ ŦǳƴŘƛƴƎ Ƴŀȅ ōŜ ŀ ŎƘŀƭƭŜƴƎŜ ǿƛǘƘ ƳŜŜǝƴƎ ǘƘŜ ǝƳŜƭƛƴŜǎΦ
¶ Lǘ ŎƻǳƭŘ ōŜ ŎƭŜŀǊŜǊ ǘƘŀǘ ǘƘŜ ŘǊŀƊ ƎǳƛŘŜƭƛƴŜ ŘƻŜǎ ƴƻǘ ŎƘŀƴƎŜ ƭŜƎƛǎƭŀǘŜŘ ǝƳŜƭƛƴŜǎΦ
¶ /ƻƴǎƛŘŜǊ ǘƘŜ ǿŀȅ ǘƘŀǘ ǝƳŜƭƛƴŜǎ ŦƻǊ ǿŀǘŜǊ ƭƛŎŜƴŎŜǎ ƳƛƎƘǘ ōŜ ŎƘŀƴƎŜŘ ƛƴ ǊŜƭŀǝƻƴ ǘƻ 9! ǝƳŜƭƛƴŜ 

changes.

Will the guideline improve overall regulatory & assessment timelines?
¶ There is a need to think more about how the proposed approach may diũer for phased 

ŘŜǾŜƭƻǇƳŜƴǘǎ ŀƴŘ ƻƴŎŜ ŘŜǾŜƭƻǇƳŜƴǘ ŎŜǊǝŬŎŀǘŜ ǇǊƻǾƛǎƛƻƴǎ ŎƻƳŜ ƛƴǘƻ ŦƻǊŎŜΦ
¶ ¢ƘŜ ƎǳƛŘŜƭƛƴŜ ǿƛƭƭ ƳŜŀƴ ŦŜǿŜǊ ǊƻǳƴŘǎ ƻŦ ŀƴŀƭȅǎƛǎ ŀƴŘ ƛƴŦƻǊƳŀǝƻƴ ǊŜǉǳŜǎǘǎΣ ŀƴŘ ƛǘ Ƴŀȅ ǘǊŀƴǎƭŀǘŜ 

ƛƴǘƻ ŦŜǿŜǊ ƛǎǎǳŜǎ ǘƘŀǘ ŀǊŜ ƭŜƊ ƻƴ ǘƘŜ ǘŀōƭŜΦ
¶ ¢ƘŜǊŜ ƛǎ ŀ ƴŜŜŘ ŦƻǊ ōŜǧŜǊ ŎƻπƻǊŘƛƴŀǝƻƴ ǿƛǘƘ ǊŜƎǳƭŀǘƻǊȅ ǇǊƻŎŜǎǎŜǎ ǿƘƛŎƘ ǎƘƻǳƭŘ ƛƴŎƭǳŘŜ ōŜǧŜǊ 

process planning and regular check-ins.
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¶ ¢ƘŜǊŜ ƛǎ ƴƻǿ ŀ Ǉƻǎǎƛōƛƭƛǘȅ ǘƻ ōŜǧŜǊ ŎƻƴǎƛŘŜǊ ǝƳƛƴƎ ǊŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ ǿŀǘŜǊ ƭƛŎŜƴǎƛƴƎΣ ǊŜǎǳƭǝƴƎ 
from the new EA measures.

¶ There is a trade-oũ between early engagement with Indigenous Governments and the length of 
ǝƳŜ ƻŦ ŀƴ 9!Φ

The guideline aims to improve overall system efficiency. Does it? If not, how do we improve?
¶ Ways to align regulatory and EA processes should be examined. 
¶ 9ƴǎǳǊƛƴƎ ǘƘŀǘ ƴƻǝŬŎŀǝƻƴ ƻŎŎǳǊǎ ƛǎ ƛƳǇƻǊǘŀƴǘΦ
¶ ¢ƘŜ ŘǊŀƊ ƎǳƛŘŜƭƛƴŜ ǎƘƻǳƭŘ ǘŀƪŜ ƛƴǘƻ ŀŎŎƻǳƴǘ ǊŜƎƛƻƴŀƭ ŘƛũŜǊŜƴŎŜǎ ǎǳŎƘ ŀǎ ŀǊŜŀǎ ǿƛǘƘ ǎŜǧƭŜŘ ƻǊ 

ǳƴǎŜǧƭŜŘ ƭŀƴŘ ŎƭŀƛƳǎΦ
¶ There should be a clear list of how certain issues are dealt with or resolved including through 

land use permits, water licences, Wildlife Management Plans, or the requirements of the 
Mineral Resource Act. Knowing this will help to focus the EA.
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3.0 Breakout Groups – Session 2
The purpose of this breakout session was to understand how the current draft guideline will affect
different participants in the EA process. In-person participants went to one table to discuss how the
guideline may affect:

¶ Regulatory EŶciency;
¶ Indigenous Governments;
¶ Territorial and Federal government; and
¶ Developers.

Virtual participants were invited to speak to how the guideline would affect any of the above.
Summaries of the discussions from each group are provided below.

3.1 Regulatory EŶciency
Collaboration, advocacy and increased participant funding were identified as keys to increasing
regulatory efficiency with the implementation of the draft guideline. Other key points related to this
theme were:

¶ bƻǝŬŎŀǝƻƴ ƛǎ ƛƳǇƻǊǘŀƴǘ ŦƻǊ ǊŜƎǳƭŀǘƻǊǎ ŀƴŘ ǎŎǊŜŜƴŜǊǎΦ
¶ aƻǊŜ ƛƴŦƻǊƳŀǝƻƴ ƻƴ Ƙƻǿ ǘƘŜ ƎǳƛŘŜƭƛƴŜ ƛƴǘŜǊŀŎǘǎ ǿƛǘƘ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ǘƘŜ aƛƴŜǊŀƭ 

Resources Act is needed.
¶ wŜƎƛƻƴŀƭ ŘƛũŜǊŜƴŎŜǎ ς ǎŜǧƭŜŘ Ǿǎ ǳƴǎŜǧƭŜŘ ƭŀƴŘ ŎƭŀƛƳǎ ǎƘƻǳƭŘ ōŜ ǘŀƪŜƴ ƛƴǘƻ ŀŎŎƻǳƴǘΦ
¶ 5ŜǾŜƭƻǇ ǇǊƻŎŜǎǎ ƳŀǇǎ ŀƴŘ ƛƴǘŜƎǊŀǘŜ wŜǾƛŜǿ .ƻŀǊŘκ[². ǿŜōǎƛǘŜǎΣ ǎƻ ŎƻƳƳǳƴƛǝŜǎ Ŏŀƴ Ƙƛǘ ǘƘŜ 

ground running.
¶ Governments need to streamline the approach.
¶ Advocate to governments and developers for funding.
¶ Bring similar experts together to collaborate on the same issues.
¶ tŀǊǝŜǎ ƴŜŜŘ ǘƘŜ ǎŀƳŜ ƛƴŦƻǊƳŀǝƻƴΣ ǎŀƳŜ ŀƴŘ ŜǉǳƛǘŀōƭŜ ƻǇǇƻǊǘǳƴƛǝŜǎΣ ǎŀƳŜ ŀƴŘ ŜǉǳƛǘŀōƭŜ 

ŜŘǳŎŀǝƻƴΣ ƛƴŦƻǊƳŀǝƻƴ ƻƴ ōŜǎǘ ǇǊŀŎǝŎŜǎ ŀƴŘ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ǿƻǳƭŘ ōŜ ǳǎŜŦǳƭΦ
¶ Land and water boards have a more regional view and they should be engaged to capitalize on 

that.
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3.2 Indigenous Governments
The extent of the development, whether further components are planned, what the long-term goals
are, and the potential cumulative impacts should all be considered by developers early in the
development process. The new guideline might improve young people's comprehension of processes.
Traditional Knowledge should be included and a "watch dog" should be established to make sure
developers are doing what they are saying they will. The importance of how cumulative effects of
climate change must be addressed in the document. Below are the questions (in bold) which were
posed to the breakout group focused on Indigenous Governments, and the discussion that followed.

This guideline is intended to benefit Indigenous Governments and communities, does it achieve that?
¶ There are already challenges with capacity and the guidelines should help with being able to 

ōŜǧŜǊ ƳŀƴŀƎŜ ǘƘƛǎΦ
¶ Developers need to follow the steps to be 

ŜũŜŎǝǾŜΦ
¶ Possibility of increased youth involvement 

and understanding. 
¶ 9ŀǊƭȅΣ ŀƴŘ ŎƭŜŀǊŜǊ ŀǇǇƭƛŎŀǝƻƴǎ ǿƛƭƭ ŀƭƭƻǿ ŦƻǊ 

ŀ ōŜǧŜǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ Ƙƻǿ ǘƻ ŀƭƭƻŎŀǘŜ 
resources.

¶ Land use plans should be considered in EA.
¶ Lǘ ŎƻǳƭŘ ƘŜƭǇ ƛƴƛǝŀǘŜ ŀ ōŜǧŜǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ 

ƻŦ ¢ǊŀŘƛǝƻƴŀƭ YƴƻǿƭŜŘƎŜ ŎǊƛǘŜǊƛŀ ŦƻǊ 
decision making.

¶ wŜƭŀǝƻƴǎƘƛǇ ōǳƛƭŘƛƴƎ ƛǎ ƛƳǇƻǊǘŀƴǘΣ ǎƻ 
should ensure that feedback is incorporated into guideline. A check for Indigenous groups 
regarding whether a developer involved them early would be useful.

¶ ¢ƘŜ ƎǳƛŘŜƭƛƴŜ ǿƛƭƭ ƳŜŀƴ ǘƘŀǘ ŘŜǾŜƭƻǇŜǊǎ Ƴǳǎǘ ƳƻǾŜ ōŜȅƻƴŘ ǘƘŜ ǊŜŎƻǊŘ ƻŦ ŜƴƎŀƎŜƳŜƴǘ ǘƻ ōŜǧŜǊΣ 
ŀƴŘ ƳƻǊŜ ŘŜŜǇƭȅ ŜƴƎŀƎŜ LƴŘƛƎŜƴƻǳǎ DƻǾŜǊƴƳŜƴǘǎ ŀƴŘ ŎƻƳƳǳƴƛǝŜǎΦ

¶ ¢ƘŜ ŘŜŬƴƛǝƻƴ ŦƻǊ ōŀǎŜƭƛƴŜ Řŀǘŀ ƴŜŜŘǎ ǘƻ ōŜ ŎƭŜŀǊ ǎƻ ǘƘŀǘ ŜǾŜǊȅƻƴŜ Ƙŀǎ ǘƘŜ ǎŀƳŜ ǳƴŘŜǊǎǘŀƴŘƛƴƎ 
ŀƴŘ ŀǊŜ ǎǘŀǊǝƴƎ ŦǊƻƳ ǎŀƳŜ ŦƻƻǘΦ 

¶ ¢ƘŜǊŜ ƴŜŜŘǎ ǘƻ ōŜ Ŧǳƭƭ ƛƴŎƭǳǎƛƻƴ ƻŦ ¢ǊŀŘƛǝƻƴŀƭ YƴƻǿƭŜŘƎŜ ƛƴǘƻ ¢ŜǊƳǎ ƻŦ wŜŦŜǊŜƴŎŜ ŀƴŘ 
Developer’s Assessment Report.

¶ Iƻǿ ǊŜƳŜŘƛŀǝƻƴ ƛǎ ƎƻƛƴƎ ǘƻ ōŜ ŀŘŘǊŜǎǎŜŘ ǎƘƻǳƭŘ ōŜ ƛƴ ǘƘŜ ƎǳƛŘŜƭƛƴŜ ŀǎ ǿŜƭƭΦ
¶ Developers’ engagement with Indigenous Governments should be part of the record. It should 

be transparent, summarized, transcribed, and part of the oŶcial record.
¶ ¢ƘŜǊŜ ƛǎ ŀ ƴŜŜŘ ŦƻǊ ŘŜǾŜƭƻǇƳŜƴǘ ŎŜǊǝŬŎŀǘŜǎΦ
¶ Government/ITI should be transparent about where all the resources are located.
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What part of the guideline would be most useful?
¶ 9ƴǎǳǊƛƴƎ ŀƭƭ ŎƻƳƳǳƴƛǝŜǎ ŀƴŘ ǊŜƎƛƻƴǎ ƘŀǾŜ ƭŀƴŘ ǳǎŜ ǇƭŀƴǎΦ
¶ Scoping sessions which include Elder involvement.

How can we make the guideline better and improve the chances we will see these benefits?
¶ Ensure that feedback is incorporated.
¶ ¢ƘŜǊŜ ǎƘƻǳƭŘ ōŜ ŀƴ ŜȄǇƭŀƴŀǝƻƴ ƻŦ ŎƘŀƴƎŜǎ ǘƻ ǘƘŜ ŘƻŎǳƳŜƴǘΣ ŀƴŘ ǿƘŀǘ ǘƘŜƛǊ ƛƳǇŀŎǘǎ ƳƛƎƘǘ ōŜΦ 
¶ Lǘ ǿƻǳƭŘ ōŜ ǳǎŜŦǳƭ ǘƻ ƘŀǾŜ ŀƴ ŜǾŀƭǳŀǝƻƴκŎƻƴŦƻǊƳƛǘȅ ŎƘŜŎƪ ŦƻǊ LƴŘƛƎŜƴƻǳǎ ƎǊƻǳǇǎΦ

Additional Comments
¶ ¢ƘŜǊŜ ǎƘƻǳƭŘ ōŜ ŀƴ ŜƳǇƘŀǎƛǎ ƻƴ ōŜƛƴƎ ƳƻǊŜ ǘǊŀƴǎǇŀǊŜƴǘ ŀƴŘ ǇǊƻǾƛŘƛƴƎ ƛƴŦƻǊƳŀǝƻƴ ŜŀǊƭȅ ǎƛƴŎŜ 

ŘŜǾŜƭƻǇŜǊǎ ƘŀǾŜ ŀ ŬŘǳŎƛŀǊȅ Řǳǘȅ ǘƻ ƛƴŦƻǊƳ ŎƻƳƳǳƴƛǝŜǎΦ ¢Ƙƛǎ ǎƘƻǳƭŘ ƛƴŎƭǳŘŜ ǘƘŜ ǎƛȊŜ ƻŦ ǘƘŜ 
ŘŜǾŜƭƻǇƳŜƴǘΣ ƛŦ ŎƻƳǇƻƴŜƴǘǎ Ƴŀȅ ōŜ ŀŘŘŜŘ ƻƴΣ ŎǳƳǳƭŀǝǾŜ ŜũŜŎǘǎΣ ŀƴŘ ǿƘŀǘ ǘƘŜ ƭƻƴƎπǘŜǊƳ 
plans are.
o ¢ƘŜ ƭŜƎŀŎȅ ƻŦ ǇǊƻƧŜŎǘǎ ƛǎ ŀƴ ƛƳǇƻǊǘŀƴǘ ŎƻƴǎƛŘŜǊŀǝƻƴ ƳƛǎǎƛƴƎ ƛƴ ǘƘƛǎ ƎǳƛŘŜƭƛƴŜΦ

¶ 5ŜǾŜƭƻǇƳŜƴǘ ŎŜǊǝŬŎŀǘŜǎ ǎƘƻǳƭŘ ōŜ ǇŀǊǘ ƻŦ ǘƘŜ ƛƴƛǝŀǝƻƴ ǇŀŎƪŀƎŜ ŀƴŘ ƳŜƴǝƻƴŜŘ ŀŎŎƻǊŘƛƴƎƭȅΦ
¶ ¢ƘŜ ǿƻǊŘ άwŜǎǇŜŎǘέ ǎƘƻǳƭŘ ōŜ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ ƎǳƛŘŜƭƛƴŜΣ ŀ ǎŜŎǝƻƴ ǎƘƻǳƭŘ ōŜ ŘŜǾƻǘŜŘ ǘƻ ǊŜǎǇŜŎǘΦ
¶ It should be clearer in the guideline what baseline data means and how baselines are 

established.
¶ /ƭƛƳŀǘŜ ŎƘŀƴƎŜ ŀƴŘ ŎǳƳǳƭŀǝǾŜ ƛƳǇŀŎǘǎ ƴŜŜŘ ƳƻǊŜ ƻŦ ŀ ŦƻŎǳǎ ƛƴ ǘƘŜ ƎǳƛŘŜƭƛƴŜΦ
¶ The guideline should have more clear background regarding how it was created as well as any 

changes that may come later. 
¶ A “watch dog” should be created to ensure developers are doing and saying what they are 

supposed to do and say.
¶ Guideline should address amendments to licenses or phased developments. 
¶ ¢ƘŜǊŜ ƴŜŜŘǎ ǘƻ ōŜ ŎƻƴǎƛǎǘŜƴŎȅ ŀƴŘ ŎƭŀǊƛǘȅ ǿƛǘƘ Ƙƻǿ ǘƘŜ ƎǳƛŘŜƭƛƴŜ ƛǎ ǿǊƛǧŜƴΦ ²ƻǊŘǎ ƭƛƪŜ ά{ƘŀƭƭΣ 

aǳǎǘΣ ŜǘŎΦέ ǎƘƻǳƭŘ ōŜ ŎƻƴǎƛǎǘŜƴǘ ǘƘǊƻǳƎƘƻǳǘΦ {ƻƳŜǝƳŜǎ ƻƴŜ ǿƻǊŘ Ŏŀƴ ŎƘŀƴƎŜ ǘƘŜ ŜƴǝǊŜ 
document.

¶ LƴŘƛƎŜƴƻǳǎ DƻǾŜǊƴƳŜƴǘǎ ƴŜŜŘ ǘƻ ƪƴƻǿ ŀƴŘ ǳƴŘŜǊǎǘŀƴŘ Ƙƻǿ ǘƘŜǎŜ ƭŀǿǎ ŀƴŘ ǊŜƎǳƭŀǝƻƴǎ ƛƳǇŀŎǘ 
them and should be communicated with by governments in the process.

3.3 Territorial and Federal Government
Some of the key conversations revolved around the potential of increased workloads if Government
agencies are not involved early enough. Government should support Indigenous communities,
organizations and governments to take a leading role in the process. Taking a whole of government
approach was also mentioned. Below are the questions (in bold) which were posed to the breakout
group focused on impacts to the Territorial and Federal Governments, and the discussion that followed.
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What aspect of the guideline would be most useful for Federal and Territorial government
departments?

¶ DƻǾŜǊƴƳŜƴǘ ǎƘƻǳƭŘ ǇŀǊǝŎƛǇŀǘŜ ƛƴ ŜŀǊƭȅ ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ ƎƛǾŜ ŜȄǇŜǊǘ ŀŘǾƛŎŜΦ
¶ ! ŎƻƭƭŀōƻǊŀǝƻƴ ŎƻƳǇƻƴŜƴǘ ǿƻǳƭŘ ōŜ ǳǎŜŦǳƭΣ ŜǾŜƴ ǘƘƻǳƎƘ ŎƻƭƭŀōƻǊŀǝƻƴ Ŏŀƴ ōŜ ŎƘŀƭƭŜƴƎƛƴƎΦ
¶ 9ŀǊƭȅ ŜƴƎŀƎŜƳŜƴǘ ǿƛǘƘ ŀ ŎƭŜŀǊ ƛƴƛǝŀǝƻƴ ǇŀŎƪŀƎŜ ƛǎ ƘŜƭǇŦǳƭΦ
¶ Lƴƛǝŀǝƻƴ ǇŀŎƪŀƎŜ ǿƻǳƭŘ ƘŜƭǇ ǘƘŜ ŦŜŘŜǊŀƭ ƎƻǾŜǊƴƳŜƴǘ ŎƻǾŜǊ ǘƘŜƛǊ ƳŀƴŘŀǘŜΦ

This guideline is intended to benefit Federal and Territorial government departments in a variety of
ways. Does it achieve that?

¶ ¸Ŝǎ ǳƭǝƳŀǘŜƭȅΣ ōǳǘ ƛŦ ǘƘŜǊŜ ƛǎ ƴƻ ǊŜŦŜǊǊŀƭ ƛǘ ƛǎ ƴƻǘ ƻƴ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ ǊŀŘŀǊΣ ǎƻ ǘƘŜǊŜ ƛǎ ŀ Ǌƛǎƪ ƻŦ 
doing double the work.

¶ There is some remaining uncertainty about the outcomes that the guideline will present.

What challenges do you foresee? How can we avoid these?
¶ There is variety in the diversity and level of details in all submissions.
¶ EAs have to start for government to provide feedback, so government has to jump into the 

unknown with this guideline.
¶ LŦ ŘŜǾŜƭƻǇŜǊǎ ƭƛƳƛǘ ǘƘŜƳǎŜƭǾŜǎ ǘƻ ǘƘŜ ŎƘŜŎƪƭƛǎǘΣ ǘƘŜ ƎǳƛŘŜƭƛƴŜ ŎƻǳƭŘ ōŜ ǊŜǎǘǊƛŎǝƴƎΦ
¶ bŜŜŘ ǘƻ ōŜ ŎƭŜŀǊ ǘƘŀǘ ƛƴŦƻǊƳŀǝƻƴ Ŏŀƴ ōŜ ƎŀǘƘŜǊŜŘ ǘƘǊƻǳƎƘ ŀƭƭ ǎǘŀƎŜǎ ƻŦ ŀƴ 9!Φ
¶ The guideline may put too much trust in developers.
¶ Government transparency: governmental departments need to disclose their process, mandates, 

ƭŜƎƛǎƭŀǝƻƴ ŀƴŘ ǊƛƎƘǘǎΦ

What can you or your organization do to achieve these objectives & benefits?
¶ 9ƴǎǳǊŜ ǘƘŀǘ LƴŘƛƎŜƴƻǳǎ ŎƻƳƳǳƴƛǝŜǎΣ ƻǊƎŀƴƛȊŀǝƻƴǎΣ ŀƴŘ ƎƻǾŜǊƴƳŜƴǘǎ Ŏŀƴ ǘŀƪŜ ŀ ƭŜŀŘƛƴƎ ǊƻƭŜ ƛƴ 

ǘƘŜ ǇǊƻŎŜǎǎΣ ƴƻǘ Ƨǳǎǘ ŀŎŎŜǇǝƴƎ ƻǊ ǊŜƧŜŎǝƴƎ ǇǊƻŎŜǎǎŜǎΥ
o {ǳǇǇƻǊǘ ƴŜŜŘǎ ǘƻ ōŜ ǇǊƻǾƛŘŜŘ ŦƻǊ ǘƘŜǎŜ ŎƻƳƳǳƴƛǝŜǎΦ
o /ƻƳƳǳƴƛǝŜǎ ǎƘƻǳƭŘ ƳŀƪŜ ǘƘŜƛǊ ƻǿƴ ŜƴƎŀƎŜƳŜƴǘ ƎǳƛŘŜƭƛƴŜǎΦ
o Developer should be obliged to follow these guidelines.

3.4 Developers 
Developers mentioned that consistency and clarity are some of the more important considerations for
them. Though early and often engagement may be useful, some developers mentioned that there ought
to be clarity about how early is early enough. Too early could pose its own challenges and complicate
the EA process. The emphasis put on developers to do the impact assessment also makes it more
challenging for small developers to deliver what is requested of them due to funding restraints. Below
are the questions (in bold) which were posed to the breakout group focused on impacts to developers,
and the discussion that followed.



3.0    Breakout Groups – Session 2 16

Mackenzie Valley Environmental Impact Review Board
Workshop Summary Report - Guideline for Major Projects to go Directly to
Environmental Assessment
January 2023 – 22-5103

How Would Developers Use This Guideline?
¶ The guideline is a good reminder for early engagement.
¶ The guideline allows for consistency so that everyone uses the same process.
¶ Not all developers have the same capacity. 

What Aspect of the Guideline would be the Most Useful?
¶ Appendices (Charts, templates, checklists).
¶ Consistency.
¶ Comparing standard EA process to the new “Direct to EA” process.
¶ ¢ƘŜ ƎǳƛŘŜƭƛƴŜ ƛǎ ŘŜǎƛƎƴŜŘ ǘƻ ōŜƴŜŬǘ ŘŜǾŜƭƻǇŜǊǎ ŀƴŘ ƛǎ ŀǎǇƛǊŀǝƻƴŀƭΣ ōǳǘ ƛǘ Ƴŀȅ ōŜ ǘƻƻ ŜŀǊƭȅ ǘƻ 

ƪƴƻǿ ǘƘŜ ōŜƴŜŬǘǎ ƻǊ ǘƘŜ ǇƛǜŀƭƭǎΦ
¶ Clearly deŬning the record of engagement would be useful.

The guideline is designed to benefit developers. Does it achieve this?
¶ It may be too early to know the outcome as the guideline needs to be tried Ŭrst.

What challenges do you foresee? How can they be avoided?
¶ Not all developers are equal (private, government agency or department).
¶ {ǘŀǊǝƴƎ ǘƘŜ ǇǊƻŎŜǎǎ ŜŀǊƭȅ ǿƛǘƘƻǳǘ ŎƭŀǊƛǘȅ ŎƻǳƭŘ ƳŜŀƴ ǘƘŀǘ ǿƻǊƪ ƛǎ ŘƻƴŜ ǘƘŀǘ ŘƻŜǎ ƴƻǘ ŀƭƛƎƴ ǿƛǘƘ 

ǘƘŜ 9! Lƴƛǝŀǝƻƴ tŀŎƪŀƎŜ ŀƴŘ ǘƘŜ ŘŜǾŜƭƻǇŜǊ Ƴǳǎǘ ōŀŎƪǘǊŀŎƪΦ
¶ The onus is on the developer to fund early engagement, so there is more of a Ŭnancial burden.
¶ ¢ƘŜǊŜ ƛǎ ŀ ƭŀŎƪ ƻŦ ŎŀǇŀŎƛǘȅ ŦƻǊ ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƻ ǇŀǊǝŎƛǇŀǘŜΦ
¶ ¢ƘŜǊŜ ŎƻǳƭŘ ōŜ ŀ ǇƻǿŜǊ ŘȅƴŀƳƛŎ ōŜǘǿŜŜƴ ƎƛǾŜƴ ǇŀǊǝŜǎΦ

3.5 Online group
Below is a summary of some of the discussion points shared by the online group:

¶ ²Ƙŀǘ ƛǎ ŀŘƳƛƴƛǎǘǊŀǝǾŜ ŜƴƎŀƎŜƳŜƴǘ ǾŜǊǎǳǎ ƳŜŀƴƛƴƎŦǳƭ ŎƻƴǾŜǊǎŀǝƻƴΚ wŜŀƭ ŎƻƭƭŀōƻǊŀǝƻƴ ǘŀƪŜǎ 
ǝƳŜΣ ŀƴŘ ƅŜȄƛōƛƭƛǘȅΦ

¶ It will be easier to work with, provide expert advice about a project that government 
ǳƴŘŜǊǎǘŀƴŘǎ ōŜǧŜǊΦ

¶ Some junior companies may need extra support to account for the complexity of an EA process.
¶ DǳƛŘŜƭƛƴŜǎ ƴŜŜŘ ǘƻ ǿŀƭƪ ŀ ŬƴŜ ƭƛƴŜ ōŜǘǿŜŜƴ ōŜƛƴƎ ƻǾŜǊƭȅ ǇǊŜǎŎǊƛǇǝǾŜ ŀƴŘ ƴƻǘ ǇǊŜǎŎǊƛǇǝǾŜ 

enough.
¶ CtL/Σ ŘƛǎŎǳǎǎƛƻƴǎ ŀōƻǳǘ ǿƘŀǘ ƛǎ ǊŜŀǎƻƴŀōƭŜ ŦǊƻƳ ǘƘƛǎ ǇŜǊǎǇŜŎǝǾŜΦ
¶ Thinking needs to happen at the beginning of the project.
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4.0 Breakout Groups – Session 3
The purpose of this breakout session was to understand what opportunities and barriers might result
from the guideline. Six groups in the room and one virtual group discussed these opportunities and
barriers in detail. Their responses are summarized below.

4.1 hǇǇƻǊǘǳƴƛǝŜǎ
¶ .ŜǧŜǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǊƻƭŜǎΦ
¶ ¢ƘŜǊŜ ǿƻǳƭŘ ōŜ ŀ ōŜǧŜǊ ōŀǎŜƭƛƴŜ ōŜŎŀǳǎŜ ƻŦ ǘƘŜ ƎǳƛŘŜƭƛƴŜǎΦ
¶ There will be an increased earlier knowledge of projects and could resolve issues before an EA. 
¶ .ǳǎƛƴŜǎǎ ƻǇǇƻǊǘǳƴƛǝŜǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ ŜŘǳŎŀǝƻƴ ŀƴŘ ǘǊŀƛƴƛƴƎΦ
¶ ό9ΦƎΦ ŎƻǳƭŘ ƘŜƭǇ LƴŘƛƎŜƴƻǳǎ DƻǾŜǊƴƳŜƴǘǎ ŀƴŘ ǎƻƳŜ ƻǊƎŀƴƛȊŀǝƻƴǎ ǘƻ ōǳƛƭŘ ŎŀǇŀŎƛǘȅ ŀƴŘ 

ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ǇǊƻŎŜǎǎ ōŜǧŜǊΦύ
¶ /ƻǳƭŘ ŦƻǊŎŜ ōŜǧŜǊΣ ŜŀǊƭƛŜǊ ŀƴŘ ƳƻǊŜ ƛƴŎƭǳǎƛǾŜ ŎƻƭƭŀōƻǊŀǝƻƴ ŀƴŘ ƅŀƎ ōƛƎ ŎƻƴŎŜǊƴǎ ŜŀǊƭƛŜǊ ƻƴΦ
¶ .ŜǧŜǊ ŎƻƳƳǳƴƛŎŀǝƻƴ ƻŦ ŦǳǊǘƘŜǊ ǇƻǘŜƴǝŀƭ ǊŜǎƻǳǊŎŜ ŘŜǾŜƭƻǇƳŜƴǘΦ
¶ ¢ƘŜǊŜ ƛǎ ŀ ŦƻŎǳǎ ƻƴ ǊŜƭŀǝƻƴǎƘƛǇ ōǳƛƭŘƛƴƎΦ
¶ hǇǇƻǊǘǳƴƛǘȅ ǘƻ ƘŀǾŜ CtL/ ŜŀǊƭƛŜǊ ƻƴ ƛƴ ǘƘŜ ǇǊƻƎǊŜǎǎΦ DŜǩƴƎ ƛƳǇƭƛŎƛǘ ŦǊŜŜ ǇǊƛƻǊ ŀƴŘ ƛƴŦƻǊƳŜŘ 

consent from Indigenous Governments creates an opportunity for them in the future.
¶ Reduced regulatory burden.
¶ Good project planning, prior to EA, could lead to an EA with no measures. 

4.2 Barriers
¶ The guidelines are not framed as a requirement.
¶ .ǳȅ ƛƴ ŦǊƻƳ ǇŀǊǝŜǎ ƛƴŎƭǳŘƛƴƎ ŘŜǾŜƭƻǇŜǊǎ ŀƴŘ ǎŜƴƛƻǊ ƎƻǾŜǊƴƳŜƴǘ ƭŜŀŘŜǊǎƘƛǇΦ
¶ /ƻƳƳǳƴƛŎŀǝƻƴΣ ŀƴŘ ŎƻƳƳǳƴƛŎŀǝƴƎ ǿƘŀǘ ǘƘŜ ŎƘŀƴƎŜǎ ƳŜŀƴ ƛƴŎƭǳŘƛƴƎ ǇǊƻǎ ŀƴŘ ŎƻƴǎΦ
¶ ¢Ǌŀƴǎƭŀǝƻƴ ƛƴǘƻ ǘƘŜ ǘŜǊǊƛǘƻǊȅΩǎ ƻŶŎƛŀƭ ƭŀƴƎǳŀƎŜǎΦ
¶ DƻǾŜǊƴƳŜƴǘ ōǳǊŜŀǳŎǊŀŎȅ ŀƴŘ ǊŜŘ ǘŀǇŜ ŀƴŘ ŎƻƻǊŘƛƴŀǝƻƴ ǿƛǘƘ ǊŜƎǳƭŀǘƻǊȅ ǇǊƻŎŜǎǎŜǎΦ
¶ [ŀŎƪ ƻŦ ǎŜŎǳǊŜΣ ǇǊŜŘƛŎǘŀōƭŜ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ŦǳƴŘƛƴƎ ǘƻ ǇŀǊǝŎƛǇŀƴǘǎΦ
¶ Lack of clarity on how changes in scope are dealt with.
¶ ¢ƘŜǊŜ ƛǎ ŀ ƴŜŜŘ ŀƴŘ ŀƴ ƛƳǇƻǊǘŀƴŎŜ ŦƻǊ ǎǳōƳƛǩƴƎ ƛƴŦƻǊƳŀǝƻƴ ǊŜǉǳŜǎǘǎΦ
¶  ¢ƘŜ ƎǳƛŘŜƭƛƴŜ ŀƴŘ ǘƘŜ ŘƻŎǳƳŜƴǘŀǝƻƴ ǊŜǉǳƛǊŜŘ Ƴŀȅ ŘŜƳŀƴŘ ǘƻƻ ƳǳŎƘ ŦǊƻƳ ǇŀǊǝŜǎ ǿƛǘƘ ƭƻǿ 

ŎŀǇŀŎƛǘȅΣ ǇŀǊǝŎǳƭŀǊƭȅ ǎƳŀƭƭŜǊ ǇǊƻƧŜŎǘǎΦ ¢Ƙƛǎ ŎƻǳƭŘ ŀƭǎƻ ŎƻƴǘǊƛōǳǘŜ ǘƻ ŜƴƎŀƎŜƳŜƴǘ ŦŀǝƎǳŜ ƻŦ 
ŎƻƳƳǳƴƛǝŜǎ ŀƴŘ LƴŘƛƎŜƴƻǳǎ DƻǾŜǊƴƳŜƴǘǎΦ

¶ Legacy of past developments could impact how this is received.
¶ {ƻƳŜ ƻŦ ǘƘŜ ƭŀƴƎǳŀƎŜ ǳǎŜŘ ŀƴŘ ǿƘŀǘ ƛǎ ōŀǎŜƭƛƴŜ ŀƴŘ ŀ ŎǳƳǳƭŀǝǾŜ ŜũŜŎǘΦ
¶ There should be some way for ƅexibility on the info that is required.
¶ ¢ƘŜ ƎǳƛŘŜƭƛƴŜ ǎƘƻǳƭŘ ƛƴŘƛŎŀǘŜ Ƙƻǿ ŘŜǾŜƭƻǇŜǊ ƳŜŀǎǳǊŜǎ ŀƴŘ ŎƻƳƳƛǘƳŜƴǘǎ ƛŘŜƴǝŬŜŘ ŘǳǊƛƴƎ ŜŀǊƭȅ 

engagement will be considered.



4.0    Breakout Groups – Session 3 18

Mackenzie Valley Environmental Impact Review Board
Workshop Summary Report - Guideline for Major Projects to go Directly to
Environmental Assessment
January 2023 – 22-5103

4.3 ²Ƙŀǘ ǎǳǇǇƻǊǘǎ Řƻ ǿŜ ƴŜŜŘ ǘƻ ǊŜŀŎƘ ǘƘŜ ƻōƧŜŎǝǾŜǎ ƻŦ ǘƘŜ ƎǳƛŘŜƭƛƴŜΚ
¶ More clarity from the developer on what is needed at each stage.
¶ /ƭŜŀǊ ǎǳƳƳŀǊȅΣ ƻǊ ŜȄŜŎǳǝǾŜ ǎǳƳƳŀǊȅΣ ƻŦ ǘƘŜ ƎǳƛŘŜƭƛƴŜΦ
¶ Clarity on what to do if the developer can’t consider all phases of a project.
¶ CǳƴŘƛƴƎ ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƘŀǘ ŀǊŜ ŜŀǊƳŀǊƪŜŘ ŀƴŘ ƭŜǎǎ ŎƻƳǇƭŜȄΦ
¶ In the process there should be a check in regarding what is expected from the board, and there 

ǎƘƻǳƭŘ ōŜ ŎƭŜŀǊ ƎǳƛŘŜǎ ƻŦ ǿƘŀǘ ƛǎ ŜȄǇŜŎǘŜŘΣ ŘŜǎǇƛǘŜ ǘƘŜ ƭŀŎƪ ƻŦ ǇǊŜǎŎǊƛǇǝǾŜ ŀǇǇǊƻŀŎƘŜǎΦ 
¶ .ŜǧŜǊ ǇǊƻŎŜǎǎ ƳŀǇǇƛƴƎΦ
¶ CƛƴŀƭƛȊŀǝƻƴ ƻŦ ƭŀƴŘ ǳǎŜ Ǉƭŀƴǎ ǘƻ ƛŘŜƴǝŦȅ ƴƻπƎƻ ȊƻƴŜǎΦ 

4.4 What can the Review Board do to achieve these goals?
¶ Work with the government.
¶ .ǊƛƴƎ ŜȄǇŜǊǘǎ ǘƻƎŜǘƘŜǊ ƻƴ ǿŜǎǘŜǊƴ ǎŎƛŜƴŎŜ ŀƴŘ ¢ǊŀŘƛǝƻƴŀƭ YƴƻǿƭŜŘƎŜΦ
¶ 9ŘǳŎŀǘŜ ŎƻƳƳǳƴƛǝŜǎΣ ȅƻǳǘƘ ŀƴŘ LƴŘƛƎŜƴƻǳǎ DƻǾŜǊƴƳŜƴǘǎ ŀōƻǳǘ ǘƘŜ ƎǳƛŘŜƭƛƴŜ ŀƴŘ 9! ŀƴŘ 

regulatory processes.
¶ More engagement sessions and workshops.
¶ LƴǘŜǊŀŎǝǾŜ ƳŀǇ ǿƛǘƘ ƛƴŦƻǊƳŀǝƻƴ ǊŜƭŜǾŀƴǘ ǘƻ ŘŜǾŜƭƻǇŜǊǎ ŀǘ ŜŀǊƭȅ ǎǘŀƎŜǎ ƻŦ ǇǊƻƧŜŎǘ ǇƭŀƴƴƛƴƎΦ 

²ƘŜƴ ŀ ƴŜǿ ŘŜǾŜƭƻǇŜǊ ŎƻƳŜǎ ƛƴΣ ǘƘŜǊŜ ǎƘƻǳƭŘ ōŜ ƛƴŦƻǊƳŀǝƻƴ ƻƴ ǿƘŜǊŜ ŀƴŘ Ƙƻǿ ǘƘŜ ƻǇǝƻƴǎ 
are communicated.

¶ ¢ǊŀŘƛǝƻƴŀƭ YƴƻǿƭŜŘƎŜ ƘƻƭŘŜǊǎ ŀƴŘ ƎƻǾŜǊƴƳŜƴǘ ǊŜǇǎ ƴŜŜŘ ǘƻ ǿƻǊƪ ǘƻƎŜǘƘŜǊ ǘƻ ǇǊŜǾŜƴǘ ǘƘŜ άǎƛƭƻ 
eũect”.

Indigenous Governments should take a leading role in the process and could develop assets like their 
own engagement guidelines, but they may need support to develop these. 
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Signed in First Last Organization

Yes Alexie Baillargeon Canadian Northern Economic Development Agency
Yes Arsene Betsidea Délē┐nň Got''ē┐nň Government
Virtually Ash Varghese GNWT - Lands
Yes Benjamin Bey GNWT - Infrastructure - Environmental Analyst

Yes Chris Rose
Crown-Indigenous Relations and Northern Affairs
Canada - Northern Affairs Organization (Ottawa)

Virtually Dan Coombs Fisheries and Oceans Canada
Yes Daniel McNeely MYB Construction
yes Daniel Drimes GNWT - Infrastructure
Virtually Darwin Hanna NWTMN
Virtually Dinah Elliott GNWT - ITI
Yes Eva Walker Environment and Climate Change Canada
Virtually Jackie Baker Transport Canada
Yes Jeffrey Cederwall GNWT - ENR
Yes Jennifer  Sabourin ECCC
Yes Jessica Pacunayen Tlicho Government
Yes John McDougall Dalcor Innoventures Ltd.
Virtual? Jon Posynick GNWT - DOT
Yes Jonathan McDonald Fort Smith Métis Council
Yes Joyce Gourlay GNWT - DOT
Yes Kanda Gnama GTC
Virtually Katy Dimmer Fort Resolution Metis Council
Yes Kelly Bourassa GNWT - DOT
Yes Laurie McGregor GNWT - ENR
Yes Lee D'Souza Canadian Northern Economic Development Agency
Yes Liza Pieper YK Dene

Yes Lorena Gracia Zayas
Crown-Indigenous Relations and Northern Affairs
Canada

Yes Lorraine Seale GNWT - Lands
Yes Lynette Esak Health Canada
Virtually Marc d'Entremont DKFN
Yes Marie-Christine Belair GNWT - Lands
Yes Meaghan MacIntyre-Newell Golder Associates
Yes Megan Larose CIRNAC - Resource and Land Management
Yes Melissa Pink GNWT - Lands
Yes Morgan Moffit GNWT- Health
Yes Nathalie Oldfield GNWT Department of Infrastructure
Yes Patricia Coyne GNWT - DOT
Yes Patrick Simon DKFN
Yes Peter Unger Natural Resources Canada
Yes Philippe Di Pizzo SLWB
Yes Ronald Beaulieu Fort Resolution Metis Council
Yes Rosy Bjornson Ni Hadi Xa
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Signed in First Last Organization

Yes Rowan Novinger DFO
Virtually Ryan Miller YK Dene
Yes Shawn Mackay Fort Resolution Metis Council
Yes Teagan Larocque Fort Resolution Metis Council
Yes Ted Tsetta YK Dene
Yes Todd Slack Délē┐nň Got''ē┐nň Government
Yes Tom Hoefer NWT & Chamber of Mines
Virtually Valerie Gordon The Sahtu Secretariat, Inc
Yes Violet Camsell-Blondin Tlicho Government
Virtually William Liu De Beers

Virtually Sheyenne Jumbo GNWT-INF

Virtually Christine Gilroy ECCC
Virtually Shenaia Shields GNWT-INF
Virtually Aiden Healy GNWT-INF
Virtually April Hayward Mountain Province Diamonds
Virtually Anita Ogaa GNWT-DOT
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Appendix B
B wŜǾƛŜǿ .ƻŀǊŘ tǊŜǎŜƴǘŀǝƻƴ



Draft Guideline for Major
Projects to go Directly to
Environmental
Assessment
Engagement Workshop
Yellowknife, NT

December 6, 2022



Workshop Agenda
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Time Agenda Item

8:30am – 9:00am Coffee/Tea and Welcome
Opening Prayer with the Yellowknife Dene Drummers

9:00am – 10:15am
Introductions
Presentation on the draft guideline

10:15am – 10:30am Plenary Q&A/Discussion on Presentation
10:30am – 10:45am Morning Break (refreshments provided)
10:45am – 12:00pm Break-out session #1 – How well does this guideline meet its goals and objectives?
12:00pm – 1:00pm Lunch Break (Lunch Provided)
1:00pm – 1:30pm Reporting back on break-out session #1
1:30pm – 2:15pm Break-out session #2 – What will this guideline mean for you?
2:15pm – 2:45pm Reporting back on break-out session #2
2:45pm – 3:00pm Afternoon Break (Refreshments Provided)
3:00pm – 3:45pm Break-out session #3 - What opportunities and barriers will we encounter?
3:45pm – 4:15pm Reporting back on break-out session #3
4:15pm – 5:00pm Wrap-up and next steps

Closing Prayer



Workshop Goals
Workshop Goals
1. Help people understand the goals and objectives of the draft guideline.
2. Support Online Review System (ORS) comments (deadline Jan. 13).

3

Participant role
• Provide feedback
• Share experiences and knowledge

Review Board staff role
• Present purpose and content of

Draft Guideline
• Facilitate sessions
• Listen

Dillon Consulting role
• Facilitate workshop
• Take notes for summary report



Mentimeter Questions 1-3

To Begin your Menti Polls:
• Option 1: type in your browser

https://www.menti.com/ali1su484v1a

• Option 2:
• Click on your phone Camera
• Scan the QR code
• Click open the pop-up link

https://www.menti.com/ali1su484v1a


Guidelines for Major
Projects to go
directly to EA

Updated Draft



Presentation Outline
• Strategic overview
• Introduction of draft Guideline
• Walk through of the draft Guideline

• Goals and objectives
• History
• Initiation Package
• What does this mean

• EA Process planning
• Next steps
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The Review Board is committed to
continuous improvement and collaboration

“Making wise environmental impact assessment decisions
that balance the diverse values, interests, and knowledge

of all residents of the Mackenzie Valley,
while ensuring the protection of the environment

for present and future generations.”



Continuous Improvement in EA Practices
in the Mackenzie Valley

• The Review Board’s commitment for continuous
improvement and willingness to innovate & collaborate
present a range of opportunities to:
• continue to lead
• learn from others
• collaborate and move forward together





Guideline for Major Projects to go
directly to EA

Goals of the Guideline are to:

1. describe an optional direct pathway to EA

2. outline the information required to request
this pathway (the EA Initiation Package)

3. promote early collaborative engagement

4. conduct more efficient and focused EAs



Legal Framework
• the Review Board has authority

to establish guidelines under
s.120 of the MVRMA

• ss. 126(3) and 126(4) allow the
Review Board to order an EA
regardless of the status of a
preliminary screening

• the Guideline describes what
information the Review Board
needs to use its ss.126(3)
authority upon request of a
developer



Findings from past
EAs

Professional
experience and
emerging best

practice

Examples from other
organizations that

conduct EAs

Guidelines from other
resource management

organizations

Engagement and
feedback from

parties

Comments received
on the first draft of

the guideline

Process of development



• Current Important Dates
• Aug 23, 2022 – Available for comments
• Nov 16, 2022 – Open House (Review Board office)
• Nov 30, 2022 – Comments due
• Dec 06, 2022 – Engagement Workshop (Explorer

Hotel)
• Dec __ 2022 – Workshop summary available
• Jan 13, 2023 – Comments due (Extended deadline)
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Mentimeter Question 4

To Begin your Menti Polls:
• Option 1: type in your browser

https://www.menti.com/ali1su484v1a

• Option 2:
• Click on your phone Camera
• Scan the QR code
• Click open the pop-up link

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.menti.com_ali1su484v1a&d=DwMGaQ&c=JnLCALisrKxQZnQdpANaBZUceEgEGD7wjEyj__0JcDA&r=oSODeWaVa4Oy65RXuAKN3WeeGTbKtU3qYOvJbTJmvvM&m=xCUpgUZBoG3U6c9Ot7L_y8L8kp2M3fwM7ynfIju9NzAFrAv-meG5nHLyvdWtqSCj&s=1rzvGTlhU7mxSwbDp3UzNaMEznvAL18-mK9oxnAZC-o&e=


What is actually IN
the draft
guideline?



Chapter 1: Introduction
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Describe the optional pathway for developers to request an EA directly from the Review Board

Outline what type and level of information developers must submit when using this approach

Make sure the Review Board has the information it needs to make a decision about ordering an EA

Get major projects into EA earlier to reduce regulatory and administrative burdens

Promote early, ongoing, respectful collaboration between the developer and parties



Goal 1: Optional Direct Pathway
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And Early Engagement



Goal 2: Outline information
requirements
Better information at the start of an EA:
• supports more meaningful participation by parties, helping them to

make informed and timely decisions about how they will participate
in the EA process.

Better participation from parties:
• leads to better evidence, creating better conditions for decisions by

the Review Board.
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Shifts in timing and nature of information

Current process
• Some information in the initial application
• Thorough information in the DAR

Direct referral pathway process
• More early engagement to facilitate earlier information
• Thorough information earlier in the process
• More analysis of impact pathways and assessment methods earlier in the process
• More focus on collaborative:

• project planning between developer and parties
• Identification of impacts and mitigation

20



How can the Guideline Improve EA?
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Chapter 2: Collaborative
Project Planning and the
Importance of Early
Engagement

Intent is for the
developer to:
• engage early
• meaningfully consider

issues raised
• adjust their project

based on what they
hear
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Chapter 3: EA Initiation Package
Developers who want the Review Board to order an EA must provide
sufficient information about:

1. Detailed project description

2. Environmental baseline data collection

3. Potential impacts and mitigations

4. Developer’s Assessment Proposal

5. Engagement and collaborative project planning

23



Initiation Package
1. Detailed Project Description
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• Basic project information
• Project component information
• Supported by figures, maps and photos

Detailed Project Description

Plain Language Summary



Initiation Package
2. Environmental Baseline Data Collection
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Summary of
existing baseline

information

Baseline
information plan



Initiation Package
3. Potential Impacts and Mitigations
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How What Where

Interactions with the biophysical and human environment



Initiation Package
4. Developers Assessment Proposal
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Proposed
valued

components

Proposed
methods

Plain
language
summary



Initiation Package
5. Engagement and Collaborative Project
Planning

28

Record of past engagement Future engagement plan



What does this mean?
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Developers

Indigenous Government and Communities

Federal and Territorial Government

Review Board



Benefits for: Developers

• clear expectations of information needed to start an EA can lead to more
timely, efficient and effective EA processes

• strengthened relationships with parties
• minimize impacts and design a good project with appropriate mitigations

through collaborative project planning (reducing the costs of project design
changes late in the process)

• work with parties to identify priority issues and acceptable assessment
methods earlier

• avoid duplication of regulatory processes before and after EAs
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Benefits for: Indigenous
Governments and Communities
• improved early understanding of the project and potential impacts
• voice concerns earlier
• meaningful participation in collaborative project design, setting

priorities for the EA and identifying mitigation
• strategic planning on level of involvement in the EA and use of

resources
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Benefits for: Federal and Territorial
Governments

• better understanding of project and potential impacts
• prioritize major EA issues and separate issues that can be dealt with

during permitting
• earlier work with developer on acceptable assessment methods
• more efficient process in which to review information, ask questions,

and identify remaining concerns
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Benefits for: Review Board

• some issues may be resolved before an EA starts
• better information coming into EA
• more collaboration between all parties
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Mentimeter Question 5

To Begin your Menti Polls:
• Option 1: type in your browser

https://www.menti.com/ali1su484v1a

• Option 2:
• Click on your phone Camera
• Scan the QR code
• Click open the pop-up link

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.menti.com_ali1su484v1a&d=DwMGaQ&c=JnLCALisrKxQZnQdpANaBZUceEgEGD7wjEyj__0JcDA&r=oSODeWaVa4Oy65RXuAKN3WeeGTbKtU3qYOvJbTJmvvM&m=xCUpgUZBoG3U6c9Ot7L_y8L8kp2M3fwM7ynfIju9NzAFrAv-meG5nHLyvdWtqSCj&s=1rzvGTlhU7mxSwbDp3UzNaMEznvAL18-mK9oxnAZC-o&e=


EA Process
Planning

Opportunities?



How can the Guideline improve EA
processes?

Current EA Process EA Process with new Guidelines



Breakout session
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15 Minute Break
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Break-out Session 1
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