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Executive Summary i

9ESOdads {dY Y e

On December 6, 2022, the Mackenzie Valley Environmental Review Board (Review Board) held a full day
workshop to discuss the latest draft of its Guideline for Major Projects to Go Directly to Environmental
Assessment (EA) (the draft guideline) at the Explorer Hotel in Yellowknife, NT. The workshop was
attended by over 50 people and included online and in-person participation (See Appendix A for full
participant list). Participants included representatives from the following groups: Project Development
(6), Regulator (6), Federal Government (11), Territorial Government (13), Indigenous Governments and
Communities (13), and other (3).

The workshop consisted of a presentation, plenary Q&A sessions, live group surveys (administered
through “Mentimeter”) and a series of breakout group discussions. The workshop provided a venue for
sharing information and facilitating feedback from stakeholders including developers, governments
(Indigenous, Federal, and Territorial), consultants, and other interested groups from across the
Territory. The objectives of the workshop were to:

T 1SHLLI2LE dyRSuai-yRIKS RIFD 3dESyST YR

T {de0ali L32LE IyR21B1yiTI-e2ya (2 ddaYii 02Y Y Sylia I-62dzikS RIID 3di#SflyS 2y (KS hytlyS

Review System (ORS) (deadline January 31, 2023).

The workshop allowed participants to voice comments, opportunities and concerns related to the draft
guideline, as well as learn from and communicate with their colleagues. The group discussed
overarching challenges with the EA process, both directly and indirectly related to the draft guideline.
Key themes that emerged during the workshop:

T Respect treaty rights of Indigenous Governments and Peoples.

T 9Kifel 2L9y1 IYRO2yayd&RSy3I-3SY Sy 14 |- Lb21iee

T LyR3Sy2dz D2¢SlyY Sylia I'YR02Y'Y dyleSa ySSRadk0aNial £11S LBIsOILDyt TdyRy3: (2 I'RRISAd

OI-LDOIi8 14ad2a (2 LBUs0ILBUS I-a RSA0MGSRIY UKS RIID 3di#StyS?

T /2ff1621l-e2y Y dii 6S Y SIyly3tdizl-yRStS0a0Se
/2YY dgi0l-a2y T2Y (KS wSglSg . 2MIRI-02dziKS LBiKG 12 hy (1KS 3dERStyS & 0SIe 1Y Lalil-yie
T tHie0ILDyta ISySile KI-RI- Y 2RSS dyFSIElI-yRy3 27 iKS 3diStlySt 6dzl-a1SRT21 I-RRia2y1+

clarity in places.

=a

This report presents a summary of all the conversations which took place at this workshop. It is divided
into 4 parts:

1. Overview Presentation and plenary Q&A.

2. Breakout group session 1.

3. Breakout group session 2.

4. Breakout group session 3.
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1.0

11

) 1.0 Overview Presentation and Plenary Q&A 1
h@SIgISo tlSaSyil-a2y I'YRtiSylHe v
The workshop began with an overview presentation, where Review Board staff introduced the draft
guideline and explained its history, purpose, and objectives, as well as legal authority and the

applicability to various groups. After the presentation, participants were invited to ask questions and
share comments. Please see Appendix B for slides from the Review Board’s presentation.

vd3ia2yi

Pine Point:

1 vdgia2yk02Y'Y Sylf ¢KS tyS t2lyl LIRS0l g4 Y Sya2ySRI-4 KI-gly3 12i26SR |- LBgI2dz RIl-D 27
(KS IdEBHYS! YRIKIG 1 &4 y20 I LAgieds SELISYDS ZKIH 614 (KS 2did2YS 2F Tft2sly3 (K
guideline for the Pine Point project?

1 Response:

o Ly'3SySil 91 IS Y 20ly3 i2alMR: 20:50a0Stol-aSR2dB2Y Sa NI-GKS iKIy |- f2y3 120Y 27
WI20Y I-a2y (2 Utt 2dzi2 NSI-0K I-RSIj d0&! 32'Y SiKly3 (1K RIID 3di#SflyS I-RRISEASH

0 The Review Board can improve the way it conducts scoping in EA, to really focus on the
issues that need to be focused on during the EA.

Traditional Knowledge:

1 vdSaazyKOZYYSWY a2 IS S yééﬁa i2 6S IQyS gKS)[ AyOZN LHN ayEI MI-Ra2yl{ Yy24iSH

1 wSaLaﬁaSY CKI2dZK2dZ{KS LReSO0I LBLAAI-KLE-y (KSIS AK2dER6S Y Sya2ya 2y K2g 1RSI 01'Y'S
I-02di 6F2) 0f23di50 1'YR K2 ¢ll-Ria2y1€ Yy2 (SRS KI4 lyT21Y SRiiKIE /diiSyfife Y dizK 27 (KS
lyT20Y 1.2y liSIjd8aiSR Y dii 05 LIPGIRSRO8 (KS RSOSE2LIN K2arSPSI iKSE Y18 y2({ 6S 0S4l LA-0SR
(2 1yas Sl (KS 1jdgsezya

1 c2fi2g de0gKSy Iy Syal-aSY Syl Lily 3254 F2UGHIR 1KSIS aK2dER6S I- Y218 lyiRSLIK Y'SSay3
with Indigenous Governments (Indigenous Governments). Engagement plans should be clear
and meaningful.

Other Preliminary Screeners:
T vd23e2yk02Y'Y Sylf ¢KS wSgISG . 2RI 2yS 2F aSESII I-dakileSa (KI- Oy lyle IS 1y9 10 =K1
happens if the developer goes to another agency instead of using this guideline?
1 Response:
0 CKSwSOISE . 2ROy @S IddStlySa F21 20KSNNSTSINIE I-dEK2iaSa ¢Kia IdERStyS 1 121
K2g (1KS wSIS& . 2R 2L32y14I RIS0G 91 NSTSINIE LBiKa 18 @it (1S LO-0S
0 ¢KS RIISOII 2L32y11 LbiKa1€ ReSa y2i (1S 1-o18 N2Y (KS ISTSII I-de2iie 27 20KS)

I-3Sy01Sa 21 I-dik2iaSas
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1.0 Overview Presentation and Plenary Q&A 2

Conformity Checks:

1 vd2ae2yk02Y Y Syly 1DSI ddaYiky3 (KS lylel-a2y LBOTI-3SI @it 1KSIS 6 I- 02yF20Y e 0KSO1K

T Response: This will be discussed in the future.

1 C2fi26mdrC2l &2Y'S aY 1S RSGSt2LIE 05130 SELERII-o2y 02 Y LByISa) il 14 y2( & 124 0tSH) gKIOK
(2103 1y (1KS 91 y85R(i2 65 SyaIISRGIIK dyfat I'DSI (KS 91 K14 653dyh =K KI-LUSyA GRSy
there are requirements for early planning that can’t move forward in the early stages of a
development?

1 Response: Developers can communicate with Review Board staii to help them understand the
USIjdiSY Syfia 27 iKS 91 Lylal-a2y LB0I-ASH ¢KS wSEISG . 2IMRR2SE KIFS Iy 2132y y2i (i2 20RSN
the EA under this pathway.

About the Process:

1 vdgia2yk02Y'Y Sylf /2diRa2Y S2yS R IHf (KS lylalf G211 I'yRy2i 65 ISTSINSR RISOite (2 91K

1 Response:

o Submission will be made, and then the Review Board will consider whether to order an EA.

o 9FSIE 91 KI4 I RUSISYL AllMiay3 Lalyl RELYRY3 2y (KS lyT20Y o2y (K- 6284 Iyl IyRIKS
Review Board will consider this.

o [FY2US lyr20Y l-e2y 13 lSIj diSR 1KS wSIS& . 2HIRKI-E Y Iy8 2L82ya i2 350 (KS lyi20Y I-a2y li
needs through the course of an EA and wants to work with developers, Indigenous
Governments and others to make this process successful.

Process Pathways:
T vd3&e2yk02Y Y Syilf /2diRI- RSgSt2L3N SEil (KS 2La2y14 RISOG ISFNI LIR0SEAK 126 o2diR(1KS
wSOISG . 2IMRy2aTé 20KSI ISTdH-(214 1-62diziKIEK
1 Response:

0 CKSIS 1A yRiKly3 Iy (KS IdESHlyS 1-o2dk20mI-Y LT dipY HISERL il 14 I- FSGSt2LIIA 0K108 2
follow this guideline or not, therefore they are free to leave the process if they wish. The
Review Board could learn from the coordinated approach in Nunavut.

0 b2al0l-a2yal ¢KSIS 1a Iy 2y32ly3 I1-gSY Lii2 diS wSa2didS 5S9St2LY Syt 1 Rla2i@ Dizdkd 2
capture the development side. Having the right engagement list for any required
y2a00l-a2ya 1a 1Y Lail-yte

tHia0\L Dyl CdyRy3Y
1 vd&aa2yk02Y'Y Sylf =i (Kia 3dERStyS 1Y LBO0I gKSy LDBIaOiLBa2y TdyRy3 @it 6S 141-l-6fSK
¢KSIS aK2dER0S Raddiiay 2T LDUaOILDy( TdyRy3 057218 (KS 91 12 lyle ISR =it (K 63 2dilySR
when the guidelines are Unalized?
T Response: Currently not in the guideline but there is room for discussion on how this is
implemented in the guideline.

N
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2.0 Breakout Groups —Session1 3

—

1

=8 =4 =4 -4 -

Breakout Groups — Session 1

The purpose of this first breakout session was to understand how well the current draft guideline meets
its goals and objectives. Six in-person and two virtual breakout groups discussed the following goals and
objectives:

/21-:6211-a0S 22500 tfl-yyly3o

Early Engagement.

yRRIY To2y wdljdiS Y Sy wslj dgaiSRIy 1KS DSty S
LY LIRGSR ti22500 55313y I'yRalail-a2yh

Improved Assessment Methods.

Timelines.

In-person participants had the opportunity to go to three tables, while each online group discussed
three of the above topics. A summary of the discussions from each topic is provided below.

/2{1-6211-a0S 22500 tfl-yyiy3

A key component of this guideline is collaborative project planning. This means earlier work between
developers and Indigenous, Territorial, and Federal governments, as well as with community
organizations to plan for, design, and build development projects. The goals of the conversation were to
gauge people’s understanding of collaborative project planning, and describe best approaches for
collaborative project planning.

Overall, collaborative project planning was seen as important, but currently has some shortcomings and
may not yield benefits for all parties. It was mentioned that current collaboration often looks like
checking off boxes. Some suggested that more work should emphasise early and continuous
collaboration. Capacity issues, lack of clear and open communication between developers and
communities, and funding were seen as potential barriers for continued collaboration. Below is a
summary of the responses to each of the questions asked at the collaborative project planning table.

Do you have experience with collaborative project planning? What does collaborative project

planning mean to you?

1

1

1

/2Y' Y dylaSi lyRLyR3ISy2da D20SIy'Y Syl 4K2diR6S 0l2d2Ki 2y TI2Y (KS 2yaSi 21 (KS LS
I-yRLOyOILBA 27 WSS LB2IE 1yRIyT20Y SRO2yaSyl (Ctl/h dK2diRoS Ll-0a0SRiKI2dz2K2dz
02ttl-o21l-a2yb

/2fi1-:621l-92y AK2dIR I-RRISA LA Sl 1Y 6l1y0Sa 6SiaSSy LbIaSa! IyRiyLdz2y LIRS0i
development should be followed.

/2fi1-6211-e2y ReSA y2i 2L J-1 3521 Atla01f 62dyRIMINSAL 1KSIS AK2dER6S Oi2adndi#aR0a2y11 I'YR
(il-yao2dy R 02fl-621l-a2y 14 &St

\ 1 726162002y 6$T2151 Rolity3! IyRIDSH iKS LSO 1 1Y Lalil-yii odiza2 (22 1 (kS Radiiodazy 2f

e beneUts from the projects to those involved.
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2.0 Breakout Groups —Session1 4

What went well during any collaborative project planning you have participated in previously? What
were the challenges? How can the challenges be overcome?

1 Developers should clearly describe the  Ci3diS m tHia0ILDytia 5i0daaly3 ty -ISI-|2dzDi2dEJ
£805t 21 02ylillodazy SELIOISRAIZY ' —r
I-GSOUSRLDNaSA! SALI0NI-t8 lyR3ISy2di
320S0yY Syt I'yYR2B1yII-a2ya GK2
have capacity issues. This will help
lyR3ASy2di D20Sly'Y Sylia Lui2iia TS 1KSH
ediorts.

1 Approved projects may change and grow
20951 oY SI &2 02yaydaR02(l-02il-02y
0502 S4 Qi l1-f

1 There may be disconnect between what
dilierent companies are capable of (e.g. ) =
smaller and more junior companies have fewer resources). Also, the level of feedback they are
willing to act on depends on each company and how far along the project is.

1 /72YYdylaSi 2DSy {101 O1-LBONE! IYRRSGSE2LINE UyRIi KIMIR (2 02yI-00 IYRKI-ES Y Slyly3rdiz
02yDSIiEl-a2ya gKSy (1KSIS 13 y2 OfSIHI LINERY i2 02yTl-0lI 21 y2i Sy2dzK OI-LBOE Iy 02YY dylaS&

T 9l O2yadil-o2y 0ly 6S SELIyaids 121 R3St2L3ia IyRLyR3Sy2da D20SIyY Syl 42 TdyRy3 Y I
need to be increased.

1 Governments are colonial, which presents structural challenges when Indigenous Governments
are required to operate alongside them. This requires a change in approach from senior
government leadership.

What are the best approaches to collaborative project planning?

T /2fi1-620-e2y I-ISSY Sylia 4K2diR6S Silil-oflaKSK ty Glilay3l SHife 2y I'YRaK2diRIY0tdRS 0tSIH
yI20Y I-a2y 1-02dz gKI-i 13 ySSRORTIZY LyRASy2da D20SIyY Syt I'YR @Kl iKS RSgSt2L30A
long-term vision of the project might be.

o 100d#-(S di-ofS IYRIFIHEIGES flyRdES 21 1SydiS lyT21Y -2y d2diR KSILFSISt2LIIA
IRSyate LaiSyalf 02fl-621l-a2y 2L0AidyaSa SHItE 2y8

0 Indigenous groups that haven’t been fully engaged in the past, or don’t know they may be
I-GSOISR Y I8 KIS &2Y'S oS y 02'Y LISKSyai2yt {2Y Sa Y Sa iKSIS 14 1y y1-oifidé d2 U115
LBui ly 021-0201-a0S Lilyyty3 dytSad ikSIS &l-a L1 yB23SY Syl ty” SIS 4il-35a 6115
SELERII-o2yh

N
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2.2

2.0 Breakout Groups —Session1l 5

T .diRy3ISH-e2yaKILE IyYRI- LAdladS £531-08 1S
both important components of the
02ttl-020l-02y LIRS

1 Ly iKa RIFD 3d#BtlySt (KS wshise . 2HIR
should provide a template for an engagement
plan to the developer which includes the
recommended wording for some processes, so
UKI-i UKS LDUaSa 01y 6S lyT21lY SR IyRé&2 (KS8
Y26 (KSW ISALAy3i6iflaSas

1 Developers should be compelled to engage all
aliected groups fairly and equitably.

Early Engagement

A key component of this draft guideline is early, frequent, and respectful engagement. This means
earlier work between developers and Indigenous Governments, community organizations and the public
to build relationships that will last the life of a project. The goal of this conversation was to describe best
approaches for early engagement.

2itS (KSIS KI9S 635y Y Iy I-gSY LB Laaleds 1yRyS3l-ofS! I-i SIife Sy31-aSY Syl &2Y'S ol-inSia Serie
Notably, developers and Indigenous Governments face language barriers, as well as a lack of
understanding by developers of the diierences in dilierent Indigenous governance structures. When
Sy31-3SY Sy 1154 LA-0ST 1t aK2dERNSALI0 (1KS G1aKSE 27 02Y'Y dyieSa IyRY'I-S OfSIHI (KS SELIOiI-a2y%
UKI- @it 02Y'S 2dz27 I- 3PSy LIRS0 tHis0ILByta I-NSSRKI-G iKSIS &SIS Y Iy 0KISy3Sa gKSy
02yRdizay3 SHife Sy3I-aSY Sy [1:0] 2F TdyRy3! 2diiSI-0K IyROI-LBONE Y I-154 i OKI-£Sy3ly3 120

02Y'Y dylaSa {2 6S KSHIRI'YRISLBASYISR . St24 14 I Y 21S RSiIHSRadY Y Mg 21 gKIOK Ijd2da2ya oy
02fR BSIIS LAASRI2 iKS olSI-{2dizFN2dE J20diSR2y SHIté Sy3I-SY Syt IyRIKS 1Sadisy3 I1SALAyESa

Think of a time when you were involved with project engagement activities. What went well? What
were some of the challenges?
T ¢KSDI-KOK2 Ydg LSOl RRy2{ K9S StiS0a@S 402L1/3 2F a2011-€ 1Y LBk
T Ll KHIRT21 LbNaSa (2 dyRSiiall-yR(iKS LIR0SaA! IyREl-y3dE3S daSRog RSgSt2L31a 01y 6S
inaccessible for/untranslatable into Indigenous languages.
1 Developers found it challenging to understand Indigenous Governments governance structures,
lyR&2Y'S 0I-ISRT21 lyOISI-aSRASGISRIIYROfIMY 4 (2 YIS iKS LE0Saa SI-aiSip
1 Engagement must be meaningful, two way, and targeted to who you are working with to be
StiS0a0S ¢KS OdiziSyt L-0a0S 27 4f23a 1yREyS 1iSYa¢ y2i |- 322R &1 2F Rly3 Y Slyly3rdiz
Sy31-3SY Sylie tKk2yS 014l SY I I'YREYIISRaKIHY3 27 lyT21Y I-92y KI-4 0SSy |jdgia2ySRI-4 ild2
engagement by some, it is seen more as correspondence.
T wS0ISg . 2MRedi#aR0a2y 2y K2 SyaI-3SY Syl 1a 1-4453aSR Y'13K oS (22 Y 1SR Dd#StlySa 02diR

407354l K2 SyaI-aSY Syl 02diR6S 02yaIRSISR I'YRASGSI 1-43533SR o8 (KS Y lyRaiSi
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2.3

i 2.0 Breakout Groups —Session1 6
1 The meaningfulness of engagement does not necessarily depend on the medium but rather the
IYR2IY oy (KIH 1 AKHISR aSlyly3TdeSyaIasy Syt 01y KI-LSy 2081 SY 1 il ot FSLSyRE 2y
the content and approach.

What are the best approaches and tools used to conduct early, meaningful, and respectful
engagement?

1 Increasing community knowledge of when outreach is happening, and about what, through
radio and internet ads.

1 Developers could consider doing outreach during community events.

T 5S05t2L90E 02diR32 (2 iKS 02Y Y dlie I1'DSI |- 02yUNY I-a2y iKI2d2K SY I 21 I- LB2yS Ol
550521913 aK2diRI2 6S82yRay2 ISaLAYASE IyRIMY {2 6SgSI dyRINElYRIKS &l 02YY dylaSa
want to be engaged. Developers should follow community engagement protocols wherever they
exist.

T 5S05t2L90a aK2dR KIS OfSHI I'yRSI-48 (2 12f2¢ Sy31-ASY Syl Lilya gKIOK KSILD2Y'Y dglaSa
understand when, and to what capacity, they are needed.

T hLOAlidgleSa 121 ¢2Y Sy {2 3Si yB2i0SRiy LIR0SEaSE I-yRRdity3 (KS SIHig a1-354 2F ¢201 02diR
KSELI loIiS 38yIRSIIY ol-ty08a IyRISRIES 1KS 38y REI RALDIE y USIR @270

What other supports are required for successful early engagement?

1 Increase bexibility and amount of funding.

T LyHI2RIES 02 Y dyiie O2yiI0i fial KI 1R ROOSERLAN fy 02yy/S0ey3 S (KS 02Y'Y dyleSa

1 a2iS02YYdyiie YSY oS dk2diR6S 310Sy iKS 2L 0ANidylaSa i2 Sy3I-aS -4 2L0AaSRi2 edii 2yS
person.

1 5S5St2L90E 4K2diRoS LISLBISR ORI (2 &lMiay3 I- LIR0SEE ty Iy HISI- 1YRT2{t26 02Y Y dyiie
protocols.

T 9y3IISY Syl akadiRO2YAIRSI 02 Y'Y dyiie oY StiySal lyDtdity3 SOSyia lyRill-Raz2y1 I-9efiasa

LyT2IY a2y WSIj d'IS Y Sy wSlj d3aiSRIy iKS DAESTySE

The draft guideline asks developers to provide the information needed to start an environmental
assessment, which is different than what may be required for a water licence application. This is
information about the project, its setting, impacts, and the developer’s engagement. This information
informs the Review Board’s decision to order an EA (or not) and supports more effective scoping and EA
processes overall.

The goal of this conversation was to gauge people’s understanding of EA Initiation Package information
requirements. Information requirements are often determined as the project gets underway, and by all
parties involved. Promoting clarity and transparency between all parties, were some of the comments

that came out of this breakout session. Below are the questions (in bold) that were asked in relation to

information requirements, and the following discussion.
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2.0 Breakout Groups —Session1 7

—

In your experience, how much information is usually available at the start of an EA? Has the

information been adequate?

1

hDSy 0KIy384 6l4SR2y (KS FSSt2LIt
there is a need for guidance on the level
of detail, as well as specich on
02ya1aiSyi yr21Y 1-e2y ISIjdS Y Sy
Generally, projects with detailed
SELERII-o2y LBI-4S KIPS 05g3It Y218 hyi
ROSLIK lyT21Y l-o2yh

LyT200Y l-a2y lSIj diS Y Sytia 1S 1RSyaUSR
through early engagement (Indigenous
Governments and Peoples, regulators,
public) and by developers as well.

LyT200Y I-a2y 2 RSOIRS gKI-i TI-0i21A
should not be included in the EA is also important. What might be a concern, or what might not,
should be stated.

What information is most important for the developer to provide at the start of an EA?

1

=a

Yy24ly3 (KS aYly3 lyR&2di0S 27 LBNs0ILDyt TdyRy3 1a 1Y Lalil-yi a2 LbiaSa 01y dyRSlaEllyR
how and when they can engage and if/when they should hire technical advisors.

LyT20Y I-a2y (2 31-d3S (KS 6diRSy Ldz2y 02Y'Y dylaSi

| 3K2dHR0S Sybadi-ISRIKI FSISt2LINE TdyR02Y Y dyleSa St

This guideline may help smaller companies to advance to EA by giving them an understanding of

SKI lyT20Y o2y 1 1156 ySSISR

How can we balance the need to be flexible in an EA with the need for clear project information to

1

=A =4 =4 -4

start an EA?

During early engagement the project is not set in stone, it is unclear at what point the project
4K2dfR6S UNY SR JyRIHi gKI-i 4ll-3S (K LPS0I aK2dER0S oli2d2Ki (2 2011 02Y'Y dyleSas
{2YS ljd2392ySR g KSIKSI \i aK2dER KI-L1Jy 6ST21S! 21 Rdity3 iKS 910

LyR3Sy2da D20Sly'Y Syt aK2diR RSiSIY lyS aKI-i lyT20Y I-a2y 1 I1SIj dSR

¢KSIS 3aK2dERAS I RSUYSRIKISAK2(R T2 (KS ljdEyaiig 2F lyF21Y l-a2y IISIj dSR

LyT200Y l-a2y I-62dizhY LD0E 2y (KS HISI- 2dZRS 27 (KS LIReS0i HISI- g2diR6S daSTdi

CKS 55052104 14aSaaY Syt wSLal 01y 6S aSSy 14 Iy deRI-(S 2 UKS 91 Lylal-a2y LBOI-3SE
W-GKSN GKI-y 1- 02'Y LEBiStE yS& aSi 27 lyi20Y l-a2y (KS dzB-iS3 ¢Kid @it KSILIIIK Y2 2051t21-Ry3
ISAIS&SIE BiiK ySe 20 I-RRa2y1£ lyT21Y 192y

91 3K2dER S 4SSy 14 |- Lilyyhy3 (i22f (KI2d2K iid diS 2F 14iSly1-a0Sa 143533 Sy
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LY LIROSR t2:S00 55313y YR aladl-a2y’

The draft guideline encourages increased collaboration earlier in the project life cycle, as well as
providing more information about the project early on. The goal of this conversation was to discuss how
the guideline could contribute to improved project design and impact mitigation.

Participants suggested that better understanding of the timing, and level of detail related to project
design is required. Knowing when and how best to share information was significant. Some also
suggested that Elders be engaged throughout the process, ensuring that they are compensated fairly.
Below are some of the questions (in bold) which were presented to the Project Design and Mitigation
breakout group and the discussion which followed.

When does project design and mitigation development typically happen for a project? When should it
happen?
1 There should be more guidance on the level of design that is required and if geotechnical work
or archeological studies are needed.

AAAAA

1 All of these factors depend on type of project and how developer approaches the project.

Will the approaches (working together, earlier information, better, earlier engagement, etc.) in the
guideline lead to better project design and mitigation?

1 The advantages of the pathway described in this guideline should be expressed more explicitly to
developers.
1 'Y2US RSIIMESR LIReSOi RSA0NILA2y SIHIf2 Iy iKS LIR0Sad ¢2diR0oS daSTdi
The new guideline should build upon the Review Board’s other guidelines (e.g. the Socio-
economic Impact Assessment Guidelines)
¢KS FdERSHYS 4K2dER6S Y21S LIBAILAAS SiiK YIyRY dx ISIjdiziSY Sylias
a2lS 3d-y0S 121 ly02LANl-ay3 LyRISy2di Idid-y0S G2diRo6S daStdiz
More guidance on baseline data and where in the process it is required.
{2Y'S I41SR121) Y'2IS RSl 2y IKS 535t 27 ly1200Y -2y iKI-i 1 1SIj diiSR
a2lS SY'LBI-a1a 2y IStl-o2yaKILA IyRISH-o2yaKILBAERYTY 1y24ly3 02Y'Y dgleSi I'YRIKS
Symiy’Y Syl iKI-i RSOSE2LIE IS a20ly3 lyb /2Y'Y dgi0l-ay3 I-RAIYIiI-3SE 121 RSESE2LINA 2diR
be useful.

=8 =4

=8 =4 =4 -4 -

What is needed to support better project design and impact mitigation?
1 More guidance on baseline data requirements for socio-economic impact assessments.
1 DdiR-y0S 121l lyoRiLAN-ay3 ¢il-Ra2y1t Yy2&tSRAS ly Roaidy IyRO2yaRSlity3 i SHié ly (KS
process especially with Elders.
T tHisOILBYT IYRSy3ISY Syl TdyRy3 aKadiRoS LBARSRSIHES Iy (KS LE0sa
T Yy2aély3 oKIH lyT20Y o2y SEiala 02dRKSILI 1S (KS LIRLAAIE 1yRRS813y LIR0SE Y218
¥_ &lS1-Y flySR IR {544 {I-Ely3 21 1 LDIaSA yh20SR
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Workshops and training.

2158 Y 1y138Y Syl LI-0a084 (HE2USR(2 lyREIRdEt 02Y'Y dylaSa

Land use plans should be implemented.

Work with locals that know the regulatory process and include honorariums and

1-002YY 2R-a2ya 121 9tRSIiA Rdidy3 Sy31-3SY Sy

a2lS ade0aNi 120 LbIsOILDyta &2diR6S KSTL

More guidelines for level of detail and info requirements, including constraints on developers.

=8 =4 ﬁﬁﬁﬁw
1

Improved Assessment Methods

The draft guideline asks for more information on assessment methods from the developer earlier in the
EA process, to allow earlier review of these methods by parties. The goals of this conversation were to
gauge people’s understanding of the information requirements on assessment methods and to discuss if
it helps to have this information pre-EA.

Assessment methods were discussed, however it was often connected back to engagement.
Governments suggested that a “Whole of Government” approach would be useful, however some
government agencies suggested that they lack information on the assessment methods and there are no
legislative “teeth” for this. Below are the questions (in bold) that were posed to this breakout group
about improved assessment methods, and the discussion that followed.

How/When do you normally comment on assessment methods?
T ¢KS 91 IRSIfe 6S3lya ik Sy3I-aSY Syl IYRO2Y'Y dgl0l-a2y ghiK (KS 9fFRSIA IyREl-yRdaSIE
o /26y lyR3ISy2dawStl-a2ya IyRb2UiKSIy 1 GI-E /1y1-RE- 1 lyB2SRSIHIE ty 1KS 91 LBI-aS)
1 GNWT is involved throughout the process and should be using a whole of government approach.
o {2YS 320SlyY Syiilt I-3Sy0iSar lyOfdRy3 (KS KSI-iK RSLDBIGY Syl 2yt 4SS lyr21Y l-e2y 2y
methods in the Developers Assessment Report.

T ISHIK/IYIR: Oly2yRe HROST IKSIS 1 y2 (S3tl-o08 LagSh

When is the right time to review assessment methods?

1 9y3l-3ly3 SHifg IlyR2DSy 1a iy LAyl odiz RSASI2LIIE ySSRii2 6S 01-dazdi (2 y2i 20SNa KStY
02Y'Y dylaSas ¥ RdiiY Syl Ii2 ySSRi2 65 Y I'RS iKi2d2K2dziKS LIp0SaA (2 I-R-Ldi2 oKl g1-4
learned.

o 1Igiy3 Sy3I38y Syl 200dk SIIEE 1yRIKI2dK2dZIKS 91 2 K HR-Ld-a2y Oy (1S LA-0S
(iKi2dzK2dz I'yRSHIte Sy2dzKy2i (2 OISIHiS (22 Y daK Ralidzad2y IyR1-4§2011-(SR 02405
1 /2y881ale2ya AKadiRIyDIdRS 820K 1yRES YIS 100548688 (2 11
T L 6208208 SIS (2 0KI-y3S 143538 Y Syl Y SiKaRs D8I IKS 1Y LEBY Syll-ey 27 (Kia 3dEStlySs
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Additional Notes
T cl-Re2yl Yy24t5RaS aKk2dHR0S IyDRILAN-ISRUNAT 1yRIKSy Z8aiSly {018y0S arkadiRas didRiz
back this up.
1 /72YYdyi0l-e2y ly RGSISYS fly3dk3Sa 1 Y Lalil-yio
1 Ifthereis a disagreement in the process, the Review Board should rule.

Timelines Summary

The draftguideline has the potential to affect timelines leading up to and during an environmental
assessment.

Timelines depend on and can change based on how early engagement occurs, the size of a project, and
legislation. A number of differing deadlines and overlapping timelines can make meeting timelines
challenging for all parties involved. Below are the questions (in bold) which were posed to the breakout
group focused on timelines, and the discussion that followed.

What are some of the timeline challenges you have seen or experienced before and during EA?
T 9y3I3SY Syl Tleddd yRHIG] 2F OI-LDGIG

[1:01 2F LBUsOIL Byt FdyRy3k OtSIHI ISTdid-i218 RSI-RySa LS9 10

Not enough alignment with Preliminary Economic Assessment or Unancing requirements.

/2yaIRSIy3 yRIRI-LAY (2 RASISy! Odidiss 1yROdEdzH La-0a08k

adibLt LIS 1 (KS a1'Y'S aY'$ siiK 02Y Lay3 yR2ybideyd FSI-RilySa

=8 =4 =4 -4

Will this guideline help projects that need to go to EA get there more efficiently?
T ¢KS IdEBHyS Y12 KSLBIK IKS lyiSiidyaay 4il38:
1 ¢2 I0KISAS Y215 SY01Sy08 dKSIS K& I- ySSR21 I 1S3i2y1€ I'LIRIOK (2 183023 IyRoSGSN
02Y'Y dyl0l-a2yb
Fig 7. Should be assessed to ensure accuracy and bow.
tHiaBILDy TdgRy3 Y12 68 I 0KI-SyaS iiK Y §5ay3 (KS oY StiySas
L 0201826 GESIISH (K- (KS RIFD IdiStyS R84 y2i 0K1-y3S 53ial-iSRaY StiySa
/23181 (KS &1 (K- Y StlySa 721 &1-181 0Sy08a Y13K( 65 0KIyISRIY IStH-e2y (2 91 oY StyS
changes.

=8 =4 =4 -4

Will the guideline improve overall regulatory & assessment timelines?
1 Thereis a need to think more about how the proposed approach may didier for phased
FOOSERLY Syia lyR2y08 FEAStRLY Syl 0SIaUBHS LiRdiaizya 02Y'S lyl2 120080
T ¢KS IdiFStlyS gitt Y'SIy 1SaSI li2dyRa 27 1y1-@ad 1'yRIyT20Y -2y S| dgalal 1y Rid Y 12 (il-yafl-iS
(2 16651 1aadga (K1) IS 15D 2y(KS dI-otSs

T ekSIS 13 I ySSRT2U 6Sg 31 02121Ry1-02y SliKISIdH (218 LIR0333SH SKIOK 3K2diRIyDIES 65551

process planning and regular check-ins.
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1 ¢KSIS & y26 |- LAaaionfiie (2 6SgSi 02yaRSI a Y ly3 IiSIjdiS Y Sytia 721 g1-iSN ©i0Syaly3! iSadiay3
from the new EA measures.

1 Thereis a trade-ol between early engagement with Indigenous Governments and the length of
aYS 21y 9l

The guideline aims to improve overall system efficiency. Does it? If not, how do we improve?

1 Ways to align regulatory and EA processes should be examined.

T 9yadity3 iKl-i y2aU0l-a2y 2000k 1a Y Lail-yte

T ¢KS RIMD 3diBtlyS aKadiRi11S lyi2 1-002dy 1S3i2y14 RASISy0Sa adaK 14 1514 SiiK 3SR
dyaSHISRIYROfIAY &

1 There should be a clear list of how certain issues are dealt with or resolved including through
land use permits, water licences, Wildlife Management Plans, or the requirements of the
Mineral Resource Act. Knowing this will help to focus the EA.
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1

1
1
1

Breakout Groups — Session 2

The purpose of this breakout session was to understand how the current draft guideline will affect
different participants in the EA process. In-person participants went to one table to discuss how the
guideline may affect:

Regulatory EYciency;

Indigenous Governments;

Territorial and Federal government; and
Developers.

Virtual participants were invited to speak to how the guideline would affect any of the above.
Summaries of the discussions from each group are provided below.

Regulatory EY ciency

1
1

=8 =4

=8 =4 =4 -4

Collaboration, advocacy and increased participant funding were identified as keys to increasing
regulatory efficiency with the implementation of the draft guideline. Other key points related to this
theme were:

b2aU01-a2y 1 1Y LNyl 720 iS3did-i21A IyRANSSySliE

aziS y120Y a2y 2y K2 (KS 3ddSthy'S lyhiSil-0ia @ik iKS IS drSY Sytia 27 (iKS alySiilt
Resources Act is needed.

wS3i2ylH RSISy0Sa ¢ aSgtSRoa dyaSyISRIFYROfINY & aK2dER oS (I-{Sy tyi2 1:002dyle
550St2L1IP0SaE Y I-L3 IyRIVISINI-S wSgiSS . 2HIRK[= . ¢S0aiSal 42 02Y'Y dyleSa 01y Kil iKS
ground running.

Governments need to streamline the approach.

Advocate to governments and developers for funding.

Bring similar experts together to collaborate on the same issues.

tlaSa ySSRUKS al'Y'S lyi20Y 1-e2y1 al-Y'S IyRSIjdil-6fS 2L02lidyleSa al-Y'S IyRSIj d#il-6tS
SRd@l-a2y! lyT20Y l-e2y 2y 654 Ll-0a054 IyRIS02Y'Y SyR-02ya ¢2diR6S diSTdi

Land and water boards have a more regional view and they should be engaged to capitalize on
that.
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Indigenous Governments

The extent of the development, whether further components are planned, what the long-term goals
are, and the potential cumulative impacts should all be considered by developers early in the
development process. The new guideline might improve young people's comprehension of processes.
Traditional Knowledge should be included and a "watch dog" should be established to make sure
developers are doing what they are saying they will. The importance of how cumulative effects of
climate change must be addressed in the document. Below are the questions (in bold) which were
posed to the breakout group focused on Indigenous Governments, and the discussion that followed.

This quideline is intended to benefit Indigenous Governments and communities, does it achieve that?

1

There are already challenges with capacity and the guidelines should help with being able to
oSSl Y 1y13S {ikias

Developers need to follow the steps to be
StS0a0Se

Possibility of increased youth involvement
and understanding.

Olif8r I-yROESIHISH I-LOf0I-a2ya @it 126 121
I- 65951 dyFSIAllyRY3 2F ke (2 1420148
resources.

Land use plans should be considered in EA.
Li 02dERKSTLIIa IS I oégé dy RS-y Ry3
27 tlI-Ra2y1H Yy24tSRAS OUiSInl- 721
decision making.

wStl-o2yaKILDdERY3 13 1Y LAyl a2
should ensure that feedback is incorporated into guideline. A check for Indigenous groups
regarding whether a developer involved them early would be useful.

¢KS 3dERSHYS @it Y SIy iKI-i RSOSE2LINE Y dii Y'20S 6Se2yRIKS IS020R2F Sy3I-ASY Sy i2 6SgSit
IFyYRY 21S RSSLE Sy3I-3S LyR3Sy2da D24SIlyY Sytid I'yR02Y'Y dgla S

¢KS ROUyla2y 121l ol4StlyS Rl ySS (2 65 01 42 1K1 S0SIR2YS KI4 (KS a1-Y'S dyFSIadlyRy3
YRS &liliay3 Fi2Y &l-Y'S 1220

¢KSIIS ySSRA {2 6S Tdif lyDtd2y 27 ¢il-Ria2y1t Yy24tSRAS lyi2 ¢Sy d 2F wSTSISy0S 1yR
Developer’s Assessment Report.

126 1ISY'SRI-e2y'1a 32ly3 (12 6S I'RRISAESRAK2dIRGS Iy (KS 3didStly'S I-4 &St

Developers’ engagement with Indigenous Governments should be part of the record. It should
be transparent, summarized, transcribed, and part of the oY cial record.

¢KSIS 1 I ySSRT21) RSgSt2LY Syt 0S1aU0I-iSa0

Government/ITI should be transparent about where all the resources are located.

N
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What part of the quideline would be most useful?

1
1

oyadity3 It 02YY dglaSa IyRISII2Ya KIS fl-yRd&S Lil-ya
Scoping sessions which include Elder involvement.

How can we make the quideline better and improve the chances we will see these benefits?

1
1
1

Ensure that feedback is incorporated.
¢KSIS aK2dHR0S 1y SELOyI-e2y 27 OKIy3S4 (2 (KS Reddy Syl IyR &K1 (K3 1y B0t Yi3Kd 6%
li ¢2dER6S daStdiziz KI-PS Iy Salfdka2yk02yT20Y e 0KS01 121 LyR3Sy2di Ji2dka

Additional Comments

1

¢KSIIS AK2dERAS Iy SY LBI-41 2y 6Sly3 Y'21S ill-yaLBiSyi 1'YRLBARY3 yF20Y l-a2y SHitg dly0S
RSPSE2LI1a KIS |- URdZIMIE Rd& (2 lyT20Y 02Y'Y dyleSa ¢KiEd aK2dERIYOIES (KS &S 27 (KS
FOOSERLY Syl IF 02Y LaySyla Y1 68 HRESR2y! Ody dtl-o0S STSHiAL YR&KI (KS 2yanidiy
plans are.

0 CKS 53108 27 LpeSOia 1 Iy iy Lalil-yi 02yaiRSil-a2y” Y Kdly3 ly iKia 3ddrStlySs

5808t2LY Syl 68UaU0IiSE ak2d#R0S LDI 2F (KS lylal-a2y LBOTIES IyYRY Sya2ySRIH020Ry3td
¢KS G2IRAWSALI0lE 3K2dER DS IyOfdRSRIY (KS 3dERStlyS! I- 45002y dK2dER0S RSP2ISR (2 NSAL 30
It should be clearer in the guideline what baseline data means and how baselines are
established.

78Y1HS 0KIyaS 1y ROdY dd-0S 1Y LB0M YSSRY 218 2F I- 120di ly (KS 3diStlySs

The guideline should have more clear background regarding how it was created as well as any
changes that may come later.

A “watch dog” should be created to ensure developers are doing and saying what they are
supposed to do and say.

Guideline should address amendments to licenses or phased developments.

¢KSIS Y5 (2 65 O2yaaiSyds IyROMHIE 1K K2s (KS IdESHyS 1a SISy 2208 t1S 6{KIE
adi §i0i aKk2dER0S G2yaaidyl (KiRdaKadi {2Y SaY 84 2y8 G2IR0IY OKI-y3S (KS Syals
document.

lyR38y2dz D20SIyY Syl ySSRI2 1y26 lyRAgFSIEIYR K24 (KS4S t-6a IyRISIdE-02y3 1Y LY
them and should be communicated with by governments in the process.

Territorial and Federal Government

Some of the key conversations revolved around the potential of increased workloads if Government
agencies are not involved early enough. Government should support Indigenous communities,
organizations and governments to take a leading role in the process. Taking a whole of government
approach was also mentioned. Below are the questions (in bold) which were posed to the breakout
group focused on impacts to the Territorial and Federal Governments, and the discussion that followed.
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What aspect of the guideline would be most useful for Federal and Territorial government
departments?
1 D26SIyY Syl AK2dERLDIaOILDGS fy SIHite Sy3138Y- Syt IyRIIGS SELSN 10100
1 102ft1-620l-e2y 02Y LAYSyl g2diR6S diSTdi SASy iK2dzK 02(t1-02ll-a2y 01y 0S OKItSyIty3
1 9Hifé Sy31-3SY Syl giiK I- OfSIH ylel-a2y LBOTI-3S 1a KSELR

1 Lylelo2y LBOTI-3S o2diRKSILIKS TSESII 320SlyY Syt 02051 (K31 Y 1-yR-(Se

This guideline is intended to benefit Federal and Territorial government departments in a variety of
ways. Does it achieve that?
1 .SddiY ISt odizit (KNS K& y2 NSTSINI 1 18 y2i 2y (KS 32050y Syiita I-RIAE a2 1KSKS 13 I- &1 27
doing double the work.
1 There is some remaining uncertainty about the outcomes that the guideline will present.

What challenges do you foresee? How can we avoid these?
1 Thereis variety in the diversity and level of details in all submissions.
1 EAs have to start for government to provide feedback, so government has to jump into the
unknown with this guideline.
T RSPSE2L91A By il IKS Y aStpSa (2 (KS 0KSO1tal UKS 3diStlyS 02dER 6S NSaiN0ay3e
bSSRii2 &S OfSHI iKI-G tyT20Y 1-e2y 0y 6S IIHIKSISRiKI2dZK It 4il-353 27 Iy 916
The guideline may put too much trust in developers.
Government transparency: governmental departments need to disclose their process, mandates,
tS3atl-o2y I'yRIFKi&

=A =4 =4 -4

What can you or your organization do to achieve these objectives & benefits?
T 9yadiS (K-l LyR3ISy2dz 02Y Y dyleSal 203l-yiTl-e2ya!l I'YRI20SNyY Sytia 01y IS I tSI-Ry3 1i2(S 1y
(KS L0SaaT y2( 2da 100SLay3 21 18:80ey3 LIROSHASH!
o {dknaNi ySSRa {2 6S LIPAIRSRT2I iKS&S 02YY dylaSa
0 /2YYdylaSi ak2diR Y IS (KSH 26y Sy31-3SY Syl 3diStlySa0
o0 Developer should be obliged to follow these guidelines.

Developers

Developers mentioned that consistency and clarity are some of the more important considerations for
them. Though early and often engagement may be useful, some developers mentioned that there ought
to be clarity about how early is early enough. Too early could pose its own challenges and complicate
the EA process. The emphasis put on developers to do the impact assessment also makes it more
challenging for small developers to deliver what is requested of them due to funding restraints. Below
are the questions (in bold) which were posed to the breakout group focused on impacts to developers,
and the discussion that followed.
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How Would Developers Use This Guideline?

1
1
1
1

1
1
1

1

1
1

1
1
1

The guideline is a good reminder for early engagement.
The guideline allows for consistency so that everyone uses the same process.
Not all developers have the same capacity.

What Aspect of the Guideline would be the Most Useful?

Appendices (Charts, templates, checklists).

Consistency.

Comparing standard EA process to the new “Direct to EA” process.

¢KS dERStly’S 1 RaldySRii2 6SySUl RSGSE2LINE IyRia 1-4LI-e2y1I odizil Y18 6S (22 SHifg (2
126 (KS 6SySUla 21 iKS Lidil-fae

Clearly deUning the record of engagement would be useful.

The guideline is designed to benefit developers. Does it achieve this?

It may be too early to know the outcome as the guideline needs to be tried Urst.

What challenges do you foresee? How can they be avoided?

Not all developers are equal (private, government agency or department).

{iay3 (KS LB0SH St siikedzOfHIiE 0208 Y Shy (K- g2 1 ey (K1) Fesa vz 13y siiK
(KS 91 Lylala2y tI-071-3S IYRIKS FSSt2LEN Y i 61010107

The onus is on the developer to fund early engagement, so there is more of a Unancial burden.
¢KSIS 13 I- £1-07 2F OI-L DO 724 al-1SK2EROIE (i2 LDBUaOALBiSe

CKSIS 02dER0S I- LAGSI Rey1-Y'10 6SigSSy 30Sy LDuaSas

Online group

1

Below is a summary of some of the discussion points shared by the online group:

2K 13 R Iylaiil-e0S Sy31-35Y Syl 6SIada Y Sylyrdef2ybdial-e2yk wsiH 02t-021l-e2y (1154
aY S lyRbSEIoMi (&)

It will be easier to work with, provide expert advice about a project that government

dy POl y RS 65G 3

Some junior companies may need extra support to account for the complexity of an EA process.
DdERStlySa ySSRii2 g1 I UyS fiy'S 6SigSSy 6Sty3 20Site LIBA0NL30S I-yRy2( LIBA0NL30S
enough.

Ctl/1 Ra0dzi2ya I-02dz &KI-i 1 NSI1-42y1-66S TliRY KA LINaLI0adSs

Thinking needs to happen at the beginning of the project.

N
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Breakout Groups — Session 3

The purpose of this breakout session was to understand what opportunities and barriers might result
from the guideline. Six groups in the room and one virtual group discussed these opportunities and
barriers in detail. Their responses are summarized below.

hLO2lidyleS4

4.2

=8 =4 =4 -4 =8 =4 =4 -4 -

=8 =4

.SgSI dy RS-y Ry3 27 li2{Sa

¢KSIS 520ER0S I 65550 0145ty 6S01-diS 2F 1KS Id#StlySa

There will be an increased earlier knowledge of projects and could resolve issues before an EA.
. dalySaa 2L0ANidyleSa I'yR2L0ANidylaSa T2l SRial-a2y I-yRiilil-lyly30

69030 02dER KSEL IyR3Sy2da D20SIy'Y Syt 1'yRa2Y'S 203lyiTl-e2y (2 6diROI-LD0NR YR

dy RSy RIKS LE0Sas 65538

/2diR1210S 65gSiI SHIBSH 1yR Y 21S ly0tdidS 02tl-o021l-e2y 'yRbl-3 613 02y0Skya SHIfiSH 2y
.5gS1 02Y'Y dgi0l-a2y 27 FdidiKSI LAiSysl- 1Sa2didS RSGSt2LY Sy

¢KSIS 14 I 120d& 2y 11Stl-02yAKIL DRy

hLOAlidghie (2 K4S Ctl/ SHIBSU 2y ly (kS LIpFNSaa0 DSKy3 kY LEoK RISS Lu2i 1yRiyT20Y SR
consent from Indigenous Governments creates an opportunity for them in the future.
Reduced regulatory burden.

Good project planning, prior to EA, could lead to an EA with no measures.

Barriers

1
1
1
1
1
1
1
1
1

1
1
1

The guidelines are not framed as a requirement.

.dzly Ti2Y LBUaSa hyOfdRy3 RSgS2LINE I1'yRaSy2i 32¢SNyY Sy tS1-RSIEKILY
/2Y Y dgidl-e2yl IYRO2Y'Y didl-eya gKI- (KS 0KlyaSa Y SIy lyOtdity3 L4 lyR02ya0
dll-yatl-a2y lyi2 (KS dSuni2ne0a 2 0l tl-y3dE3Sa

D20Sly'Y Syl 6diS1-dil-08 1'yYRISREI-LI I'YR022IRy1-02y SiiKISIdF-i218 LIPR0SEaSH

[107 27 480clS1 LISROMI-6tS 1842053 1-yRTdyRy3 (2 LIaGiL Byt

Lack of clarity on how changes in scope are dealt with.

¢KSIS 13 I ySSRIYRIY 1Y LaNi1-y0S 121 ddaY iy lyF20Y 122y ISIj dSai

¢KS 3diRSHyS I'YRIKS R0dY Sylil-a2y ISIjdiSR Y 12 RSY IyR(22 Y dzK Ti2Y LBiiaSa gliK 24
O1-LBO&! LDNaOdf-ite 3Y IHESH LReSOlar ¢Kid 02diR 142 02yiilodES (2 Sy31-aSY Syl Tl-e3da 27
02Y'Y dylaSa IyRLyR3Sy2da D2gSIyY Sy

Legacy of past developments could impact how this is received.

{2YS 27 iKS fly3dE3S diSRI'YRGKI-( 1 01-4StlyS IyRI- 0dY did-o0S StiS0i

There should be some way for bexibility on the info that is required.

LT oKS dEyS AKadRIYROMS K26 FOASRLII Y SHadiSE Iy RO2Y YTy Syl 1RSyaUSR Rdityd SHife

gagement will be considered.
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More clarity from the developer on what is needed at each stage.

/1S &dx Y ML 21 SESOdadS ady Y gl 2F (KS FdirStlyS

Clarity on what to do if the developer can’t consider all phases of a project.

CdyRy3 2L02NidylaSa iKI-i HIS SHIY HITSRI-yRiSE 02Y LESE

In the process there should be a check in regarding what is expected from the board, and there
AK20ER S OfSH) FdiBa 2F gKI-i 1a SELI0ISR RSALIES (KS f1-07 2F LIBA0ILAES I-LOMRI-0KSa

.S LR0Saa Y I-Ly/Ae

ClylHiTl-a2y 2 fl-yRd&S Liya (2 IRSyaTe y2132 T2y5a

What can the Review Board do to achieve these goals?

=8 =4

Work with the government.

3 SEL G (23S0KSN 2y 5SSy 301Sy0S IyRel-Re2y1t Yy2 SRS

ORUEHS 02Y'Y dyleSil 82diK IyRLyRISy2di D20SIyY Syla 1020ziKS 3didtlyS IyRIY 1yR
regulatory processes.

More engagement sessions and workshops.

LytSuI-0adS Y I-LLBIK lyT20Y o2y NSISAI-y (2 RSGSE2LINE I-i SIMife &ll1-353 27 LupeS0i La-yyly3o
2KSy |- yS& ROFSE2LIN 02 Y Sa Iyl (KSIS aK2diR6S lyF21Y 192y 2y GKSIS IYRK24 (KS 2132y
are communicated.

dll-Ra2y1t Yy24tSRAS K2fRSIA IYR3I205yY Syl ISLI ySSRi2 &2 123S1KSH (2 LIBESYT iKS dait2
eliect”.

Indigenous Governments should take a leading role in the process and could develop assets like their
own engagement guidelines, but they may need support to develop these.
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Signed in | First Last Organization
Yes Alexie Baillargeon Canadian Northern Economic Development Agency
Yes Arsene Betsidea Déléann Got"gin Government
Virtually | Ash Varghese GNWT - Lands
Yes Benjamin Bey GNWT - Infrastructure - Environmental Analyst
Yes Chris Rose Crown-Indigenous Rela_tions and_ No_rthern Affairs
Canada - Northern Affairs Organization (Ottawa)
Virtually | Dan Coombs Fisheries and Oceans Canada
Yes Daniel McNeely MYB Construction
yes Daniel Drimes GNWT - Infrastructure
Virtually | Darwin Hanna NWTMN
Virtually | Dinah Elliott GNWT - ITI
Yes Eva Walker Environment and Climate Change Canada
Virtually | Jackie Baker Transport Canada
Yes Jeffrey Cederwall GNWT - ENR
Yes Jennifer Sabourin ECCC
Yes Jessica Pacunayen Tlicho Government
Yes John McDougall Dalcor Innoventures Ltd.
Virtual? Jon Posynick GNWT - DOT
Yes Jonathan McDonald Fort Smith Métis Council
Yes Joyce Gourlay GNWT - DOT
Yes Kanda Gnama GTC
Virtually | Katy Dimmer Fort Resolution Metis Council
Yes Kelly Bourassa GNWT - DOT
Yes Laurie McGregor GNWT - ENR
Yes Lee D'Souza Canadian Northern Economic Development Agency
Yes Liza Pieper YK Dene
. Crown-Indigenous Relations and Northern Affairs
Yes Lorena Gracia Zayas
Canada
Yes Lorraine Seale GNWT - Lands
Yes Lynette Esak Health Canada
Virtually | Marc d'Entremont DKFN
Yes Marie-Christine | Belair GNWT - Lands
Yes Meaghan Maclintyre-Newell | Golder Associates
