
 

 

June 19, 2012                        VIA EMAIL 

 
Chuck Hubert 
Senior Environmental Assessment Officer 
Mackenzie Valley Review Board 
Ph: (867) 766-7052 
Fx: (867) 766-7074 
chubert@reviewboard.ca 
 
Dear Mr. Hubert, 
 
Re: EA0809-004, NICO Project, Fortune Minerals Limited – GNWT and Fortune Minerals 
Socio-economic Meeting Report, May 17, 2012 

I am pleased to submit a meeting report for the May 17, 2012 socio-economics meeting 
between the GNWT and Fortune Minerals.  The report has been approved and signed-off by the 
GNWT and Fortune Minerals. 

Please feel free to contact me at Loretta_ransom@gov.nt.ca or (867) 873-7905 with any 
questions you may have regarding this submission.  

Sincerely, 

 

Environmental Assessment Analyst 
Environmental Assessment and Monitoring 
Environment and Natural Resources, GNWT 
Phone #: 867-873-7905 
 
cc  Rick Schryer, Fortune Minerals Limited 

Pat Maloney, Fortune Minerals Limited 
  

mailto:Loretta_ransom@gov.nt.ca
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Loretta Ransom

Subject: Feb 8 Meeting Follow-up
Attachments: 120514 NICO Manpower Construction Breakdown.pdf; 120514 NICO Manpower Operations 

Breakdown.pdf; 120514 NICO Manpower Closure Breakdown.pdf; Fortune Minerals Limited 
Yellowknife Open House Invite.pdf

‐‐‐‐‐Original Message‐‐‐‐‐ 
From: Pat Moloney [mailto:PMoloney@fortuneminerals.com]  
Sent: Monday, May 14, 2012 12:38 PM 
To: Loretta Ransom 
Subject: RE: Feb 8 Meeting Follow‐up 
 
Loretta, 
From the minutes dated February 8, 2012. 
 
Employment 
Attached are the breakdowns of the 3 phases of the NICO project. That is Fortune's response to the first employment 
information request. The second employment information request was regarding employee transportation. I have had 
discussions with our VP Operations and our initial plan is to recruit from the Tlicho and Yellowknife communities. If we 
are adding additional labour from other regions in the NWT we will make that determination at that time based upon 
what other mines are doing as well the cost. 
 
Closure 
Fortune Minerals committed to providing in writing specific information to the GNWT in the event of unforeseen or 
planned closure. 
 
Business 
Fortune committed to providing the GNWT with additional information regarding procurement from NWT based 
companies for each phase of the project. This will be provided by our Supply Chain Manager Bill Shepard. The second 
business information request was regarding Fortune having an office for procurement and recruitment in the NT. I can 
confirm that we have opened the office. Too bad you missed the open house! In the third commitment Fortune stated 
that it would align itself with current industry standards for northern procurement and to providing more information 
on how we will achieve these goals. 
 
Health 
Fortune committed to working directly with the GNWT Department of Health and Social Services regarding emergency 
evacuation once a Health and Safety Manager is employed. We have not recruited that individual as of this date. 
 
 
Pat. 
 
 
 
_____________________________ 
Pat Moloney 
Human Resources Manager 
  
Fortune Minerals Limited 
148 Fullarton Street, Suite 1600 
London, Ontario, CANADA   N6A 5P3 
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W         (519) 858‐8188 
C          (519) 282‐2868        
F          (519) 858‐8155 
______________________ 
IMPORTANT: This message and any attached files may contain information that is confidential and/or subject of legal 
privilege intended only for use by the intended recipient. If you are not the intended recipient or the person responsible 
for delivering the message to the intended recipient, be advised that you have received this message in error and that 
any dissemination, copying or use of this message or attachment is strictly forbidden, as is the disclosure of the 
information therein. If you have received this message in error please notify the sender immediately and delete the 
message. 



NICO SITE MANPOWER

Employee Numbers % Aboriginal
Aboriginal 

Numbers
% North

Northern 

Numbers

Non-Northern 

Numbers

Mining - Open Pit only 0 0% 0 0% 0 0

Earthworks 0 0% 0 0% 0 0

Concrete 0 0% 0 0% 0 0

Structural steel 27 50% 13 75% 21 6

Architectural 9 10% 1 33% 3 6

Mechanical 59 33% 20 40% 24 35

Electrical 27 10% 3 20% 5 22

Instrumentation 16 10% 2 25% 4 12

Piping 21 25% 5 50% 10 11

IQE 0 0% 0 0% 0 0

Contractor EBA 6 0% 0 0% 0 6

Tailings Thickener 0 0% 0 0% 0 0

Contractor - Golder (Tailings & ETF) 28 0% 0 0% 0 28

Construction Management 23 0% 0 0% 0 23

Owner 11 0% 0 0% 0 11

8 people on 4 in 1 out rotation

Indirects 62 100% 62 100% 62 0

Visitors 5 0% 0 0% 0 5

5 people on 4 in 1 out rotation

Catering staff 40 100% 40 100% 40 0

Total 334

Job Title

Statistics - 18 months in duration, peak period identified
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NICO SITE MANPOWER

Employee Numbers % Aboriginal
Aboriginal 

Numbers

% North 

(includes 

aboriginal)

Northern 

Numbers

Non-Northern 

Numbers

OPEN PIT MINE OPERATIONS 29 66% 19 100% 29 0

Operations Superintendent 1 0% 0 100% 1 0

Mine Shift Boss 2 50% 1 100% 2 0

Production Shovel 2 50% 1 100% 2 0

992 Loader (Crusher and Backup) 2 50% 1 100% 2 0

Haul Truck 6 67% 4 100% 6 0

Drill 2 50% 1 100% 2 0

Dozer/Grader/Water Truck 4 50% 2 100% 4 0

Blaster 2 50% 1 100% 2 0

Blaster Helper 2 100% 2 100% 2 0

Crusher Operators 4 100% 4 100% 4 0

Dryman 2 100% 2 100% 2 0

TECHNICAL SERVICES 10 20% 2 60% 6 4

Geologists 2 0% 0 50% 1 1

Senior Mining Engineer 1 0% 0 0% 0 1

Mining Engineer 1 0% 0 100% 1 0

Planning Engineer 2 0% 0 0% 0 2

Mine Technologist 2 50% 1 100% 2 0

Surveyor 2 50% 1 100% 2 0

ENVIRONMENTAL SERVICES 6 67% 4 100% 6 0

Enviromental Superintendent 1 0% 0 100% 1 0

Regulatory Co-ordinator 1 0% 0 100% 1 0

Environmental Technologist 4 100% 4 100% 4 0

PROCESSING PLANT 27 52% 14 70% 19 8

Concentrator Superintendent 1 0% 0 0% 0 1

Metallurgist 2 0% 0 0% 0 2

Plant Shift Foreman 4 25% 1 75% 3 1

Grinding Operator 4 75% 3 100% 4 0

Flotation Operator 4 50% 2 100% 4 0

Tailings Operator 4 100% 4 100% 4 0

Plant Helper 8 50% 4 50% 4 4

ANALYTICAL GROUP 10 60% 6 80% 8 2

Chief Analyst Laboratory 1 0% 0 0% 0 1

Senior Assay Technician 1 0% 0 0% 0 1

Assay Technician 4 50% 2 100% 4 0

Sample Preparation 4 100% 4 100% 4 0

POWER & MAINTENANCE SERVICES 33 42% 14 70% 23 10

Maintenance Superintendent 1 0% 0 100% 1 0

O/P Maintenance Lead Hand 2 50% 1 50% 1 1

Plant Maintenance Lead Hand 2 50% 1 50% 1 1

Maintenance Planner 1 0% 0 100% 1 0

Reliability Engineer 1 0% 0 100% 1 0

O/P Mechanics 2 50% 1 100% 2 0

O/P Welders/Tires/Field Tech 4 50% 2 75% 3 1

Service Truck Attendant 2 100% 2 100% 2 0

Plant Millwright 4 25% 1 50% 2 2

Plant Welder 2 50% 1 50% 1 1

Plant Mechanic 2 50% 1 50% 1 1

Plant Carpenter 1 100% 1 100% 1 0

Job Title

Statistics
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NICO SITE MANPOWER

Employee Numbers % Aboriginal
Aboriginal 

Numbers

% North 

(includes 

aboriginal)

Northern 

Numbers

Non-Northern 

Numbers

Job Title

Statistics

Electricians 4 50% 2 75% 3 1

Computer Technician 1 0% 0 100% 1 0

Stationary Engineer 2 0% 0 0% 0 2

Water Treatment Technician 2 50% 1 100% 2 0

ADMINISTRATION 9 56% 5 89% 8 1

Mine Manager 1 0% 0 100% 1 0

Executive Assistant 1 100% 1 100% 1 0

HR Co-ordinator 1 0% 0 100% 1 0

Community Liason Co-ordinator 1 100% 1 100% 1 0

Safety Co-ordinator/Mine Rescue 1 100% 1 100% 1 0

Accounting Clerk 2 50% 1 50% 1 1

Stores and Logistics Clerk/First Aid 2 50% 1 100% 2 0

POTENTIAL CONTRACTORS 18 94% 17 100% 18 0

Camp Manager 2 50% 1 100% 2 0

Support Team (Cooking & Cleaning) 14 100% 14 100% 14 0

Security/EMT1 2 100% 2 100% 2 0

Total Without Underground 142 57% 81 82% 117 25

Various Contractors (camp calculation) 10 40% 4 70% 7 3

Various Visitors (camp calculation) 6 17% 1 50% 3 3

UNDERGROUND MINE 36 36% 13 72% 26 10

TOTAL 142 57% 81 82% 117
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NICO SITE MANPOWER

Employee Numbers % Aboriginal
Aboriginal 

Numbers
% North

Northern 

Numbers

Non-Northern 

Numbers

Mine Decommissioning & Reclamation 30 25% 7 50% 15 15

Monitoring 5 50% 3 80% 4 1

Job Title

Statistics
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*NEW YELLOWKNIFE OFFICE* 
 

 

OPEN HOUSE 

FRIDAY, MARCH 30, 2012 

 

Meet & Greet  

2:00 p.m. – 4:00 p.m. 
Please join us at the location of our new office in Yellowknife for a  

Meet & Greet session with members of the NICO project team.   

 

Cocktail Reception 

4:00 p.m. – 7:00 p.m. 
Enjoy some cocktails and hors d’oeuvres with the members  

of the NICO project team.   

 

50 MINI MALL BUILDING 

5006 – 50 AVENUE, 2
ND

 FLOOR 
(Down the hall from the Champagne Lounge) 

 

 

 

For more information, please contact our corporate Head Office at  

cbloomfield@fortuneminerals.com or (519) 858-8188. 

 

  

mailto:cbloomfield@fortuneminerals.com
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Loretta Ransom

Subject: Feb meeting follow up
Attachments: Updated Slides for community visit.pptx; 1.1.0 Supply Chain Management Policy.docx

From: Bill Shepard [mailto:bshepard@fortuneminerals.com]  
Sent: Wednesday, May 16, 2012 12:41 PM 
To: Loretta Ransom 
Cc: Pat Moloney 
Subject: Feb meeting follow up 
 
Hi Loretta 
I wanted to provide the information you requested related to Fortune Minerals and its supply base.  I have included a 
couple of PP slides we use in most of our presentations stating our currents performance of. 

 115 suppliers used to date 

 99 of which are northern 

 And of the 99, 

 17 are Aboriginal 
 
The slides also show examples of current and future supplies and service categories we will be sourcing future services 
from. 
 
I will also include a draft copy of our purchasing policy.  This is to convey our commitment to aboriginal businesses in the 
regions we do business (in this case being the NWT).  I hope this helps with the information you require.  Please contact 
me directly if I can help further. 
 
Bill Shepard 
Manager 
Supply Chain Management 
Fortune Minerals Limited 
W 519 858 8188 
C 519 532 5613 
E bshepard@fortuneminerals.com 
 



 
 
Manu

Sect
Nam

Issue

Issue

 

 
Supp
 

Polic
 
 

1.0  R
         
Versi
1.0 
2.0 
3.0 
 
 
 
2.0 O
The p
stand
Limit
empl
purch
proce
dutie
opera
transa
their 
 
 
3.0 S
This 
mater
 
 
 
 

 

ual:  

ion 
me: 

S

e to: 

ed by: 

ly Chain Ma

cy Name: 

Revision H
      

ion 

Overview 
purpose of th
dard for purc
ted (Fortune
oyees when 
hasing emplo
edures outlin
s.   It is our c
ates in by be
actions. Fort
participation

Scope 
policy is app
rials, capital

 

Sup

Supply Chain

Supply Ch

anagement 

 AD
Pu

History 

Date 
Febru
Febru
Febru
 

his Supply C
hasing good

e).  The goal 
sourcing go

oyees will be
ned in the Su
commitment
ing fair, equ
tune will pro
n in Fortune

plicable to al
l equipment, 

 

pply Chain Ma

n Managemen

All Manual H

hain Managem

FORTU

D-SCM-P 
rchasing P

ary, 22 2012
ary, 24 2012
ary, 28 2012

Chain Manag
ds and servic

is to commu
oods and serv
e expected to

upply Chain 
t to develop 

uitable and a
ovide a Supp
’s purchasin

ll Fortune em
and service

anagement 

nt Purchasing

olders 

ment Departm

UNE MIN

1.1.0  Sup
Policy 

Author
2 Sherry
2 Sherry
2 Sherry

 

gement Purch
ces on behalf
unicate clear
vices from th
o follow the 
Purchasing M
and grow ca
transparent 

plier Handbo
ng process.  

mployees ch
s as required

g Policy 

ment 

NERALS L

pply Chain

r 
y Tunks 
y Tunks 
y Tunks 

hasing Polic
f of the comp
r expectation
he approved 
purchasing 
Manual whe
apacity in th
company w

ook to all app
 

harged with p
d by Fortune

SPP No. 

Section 
Number: 

Page:  

Issue 
Date: 

LIMITED

n Managem

Section
Policy C
Revised
Modifie
 

cy is to estab
pany Fortun
ns and guide

d supply base
processes an

en performin
he communit

when conduct
proved vend

purchasing s
e.  

SCM 1.1.0

1 

1 of 6 

 

1.1.0-

D 

ment  

ns Changed
Created 
d Policy 
ed Policy 

blish a 
ne Minerals 
elines for our
e.  Fortune 
nd 
ng their 
ties Fortune 
ting business

dors to enabl

supplies, raw

-1 

r 

s 
e 

w 



 
 
Manu

Sect
Nam

Issue

Issue

 

 
Supp
 

 
4.0 D

Abor

	
Abor

	
Tend

	
Quot

	
State

	
	

 

ual:  

ion 
me: 

S

e to: 

ed by: 

ly Chain Ma

Definitions
	

riginal	Perso
 First	N

riginal	Busin
 If	the	b

Aborig
 If	the	b

(inclu
Busine

 If	the	b
owner
Aborig

 As	det
busine
Aborig
or	mo
the	em
life	of	

der	or	Reque
 a	form
 Fortun

be	tho

te	or	Reques
 a	form

for	a	p
 Fortun

ement	of	Wo
 A	form

and	a	

 

Sup

Supply Chain

Supply Ch

anagement 

s  

ons	
Nation,	Inuit	

nesses	‐		
business	is	a
ginal	person	
business	is	a
ding	any	com
esses	or	Abo
business	is	a
rship	rights	(
ginal	busines
termine	by	th
ess	with	a	su
ginal	Busines
re	full‐time	e
mployees	are
the	contract

est	for	Tend
mal	and	detai
ne	will	use	an
oroughly	deta

st	for	Propos
mal	notificatio
project	that	h
ne	will	use	an

ork	(SOW)	
mal	documen
timeline	a	ve

 

pply Chain Ma

n Managemen

All Manual H

hain Managem

FORTU

and	Metis	Pe

a	sole	proprie

a	corporation
mmon	or	voti
original	peop
a	partnership
(including	an
sses	or	Abori
he	Owner	in	
ubstantial	am
ss	or	Aborigi
employees	at
e	Aboriginal	P
t.	

der	(RFT)		
led	invitation
n	RFT	combi
ailed	and	a	fo

sal	(RFP)			
on	to	supplie
has	not	yet	be
n	RFP	when	

nt	that	captur
endor	will	ex

anagement 

nt Purchasing

olders 

ment Departm

UNE MIN

ersons	

etorship,	it	m

n,	it	must	hav
ing	shares)	o
le.	
p	or	joint	ven
ny	voting	righ
iginal	people
its	sole	discr

mount	of	own
inal	people.		W
t	the	date	of	
People,	and	t

n	for	the	sup
ined	with	a	S
ormal	writte

ers	inviting	th
een	thorough
interested	in

res	and	defin
xecute	agains

g Policy 

ment 

NERALS L

must	be	whol

ve	at	least	51
owned	by	on

nture,	it	must
hts)	directly	
e	
retion	from	t
nership	rights
When	an	Ab
submitting	t
this	ratio	mu

pply	of	produ
Statement	or	
n	offer	is	sou

hem	to	enter
hly	detailed
n	reviewing	a

nes	the	work	
st	in	perform

SPP No. 

Section 
Number: 

Page:  

Issue 
Date: 

LIMITED

ly	owned	by

1%	of	the	equ
e	of	more	Ab

t	have	at	leas
held	by	one	

time	to	time,	
s	held	by	one
original	Busi
the	bid,	at	lea
ust	be	mainta

ucts	or	servic
Work	when	
ught	

r	into	a	biddi

alternative	a

activities,	de
mance	of	spec

SCM 1.1.0

1 

2 of 6 

 

1.1.0-

D 

y	an	

uity	
boriginal	

st	51%	of	the
or	more	

any	other	
e	or	more	
iness	has	six
ast	a	third	of	
ained	for	the	

ces		
a	project	can

ing	process	

pproaches	

eliverables	
cified	work	

-2 

e	

x	

n	



 
 
Manu

Sect
Nam

Issue

Issue

 

 
Supp
 

Sole	S

Set‐A


	
Capa




 
Appr


 
5.0 P
Fortu
equit
busin
in wh
to ou
 
If an 
prefe
Prefe
capac
the C
status
 
Fortu
servic

 

ual:  

ion 
me: 

S

e to: 

ed by: 

ly Chain Ma

Source/	Dir
 Only	o
 There
 Only	o

Aside	Awar
 When	a	co

awarded	t

ability  
 the ability

RFT 
 Capacity 

proven tec
procedure

roved Vend
 Described

selection 

Policy 
une is comm
able during 

nesses as we 
hich Fortune
r bias toward

Aboriginal b
rence and en

erence will b
city building

Canadian Cou
s. 

une will reco
ces. 

 

Sup

Supply Chain

Supply Ch

anagement 

rect	Award	o
one	source	ha
	is	only	one	s
one	source	ha
rd			
ontract	exists
to	Aboriginal

y to perform 

will be asses
chnical expe
es as well as 

ors   
d as being ve
process 

itted to obey
all business 
are dedicate
 operates.  In
ds the Abori

business is n
ncourage bus
e given to bu

g of Aborigin
uncil for Ab

ognize the tra

 

pply Chain Ma

n Managemen

All Manual H

hain Managem

FORTU

or	No‐bid	Co
as	the	capab
source,	gener
as	capacity	to

s	with	a	supp
l	companies	

work as spe

ssed as havin
ertise, financ
the capabili

endors or sup

ying ALL law
transactions

ed towards in
n turn, we w
iginal comm

not found for
sinesses to b
usinesses tha
nal commun
original Bus

aditional peo

anagement 

nt Purchasing

olders 

ment Departm

UNE MIN

ontract	
ility	to	perfo
rally	a	manu
o	perform	th

plier	that	allo
as	directed	b

ecified in the

ng the ability
cial and com
ity to do the 

ppliers who 

ws and regul
s, Fortune wi
ncreasing Ab

will conduct b
munities. 

r a particular
become more
at have polic
ities.  Memb
siness (CCA

ople of the p

g Policy 

ment 

NERALS L

orm	the	servi
ufacturer	with
he	required	s

ows	a	percen
by	Fortune	

e SOW, RFP

y to meet a s
mmercial solv

work at a co

have gone th

lations.  Wh
ill be bias to
boriginal cap
business in a

r service, Fo
e aligned wi
cies and stra
berships with

AB) will be g

roject areas 

SPP No. 

Section 
Number: 

Page:  

Issue 
Date: 

LIMITED

ice;	
h	ownership
service	date	/

ntage	of	the	w

P, RFQ and/o

specified del
vency, qualit
omparable pr

hrough Fortu

hile striving t
owards Abor
pacity to the
a transparent

ortune will gi
ith Aborigina
ategies direct
h organizatio

given preferr

when sourci

SCM 1.1.0

1 

3 of 6 

 

1.1.0-

D 

p	rights;	or	
/	level	

work	to	be	

or Tender or

livery date, 
ty assurance
rice. 

une’s Vendo

to be fair and
riginal 
e community
t manner due

ive 
al needs.  
ted towards 
ons such as 
ed vendor 

ing goods or

-3 

r 

e 

or 

d 

y 
e 

r 



 
 
Manu

Sect
Nam

Issue

Issue

 

 
Supp
 

 
 
6.0 P
 

C

 
F

 
In

 
L

 
C

 
C

B

 
 
 
 

 

ual:  

ion 
me: 

S

e to: 

ed by: 

ly Chain Ma

Purchasin

Competition
 Pr

An
ge

Fairness  
 Pr

ntegrity 
 W

of

Legality 
 Co

leg

Consistency 
 Th

of

Control  
 Ap

Fo
 

Building Cap
 De

co

 

Sup

Supply Chain

Supply Ch

anagement 

g Objectiv

 & Best Val
roducts and /
n awarded c
etting the wo

rospective qu

We will deal w
f mutual trus

ontracts betw
gally sound 

he same stan
f contracts 

pproval, pay
ortune’s cont

pacity 
eveloping op

ompetitively 

 

pply Chain Ma

n Managemen

All Manual H

hain Managem

FORTU

ves 

lue  
/ or services 
ontract must

ork done in th

ualified cont

with contract
t 

ween Fortun
and enforcea

ndards apply

yment and re
tract expend

pportunities 
on Fortune 

anagement 

nt Purchasing

olders 

ment Departm

UNE MIN

are acquired
t always be t
he opinion o

tractors have

tors in an eth

e, contractor
able 

y across Fortu

eporting mec
ditures 

for Aborigin
contracts for

g Policy 

ment 

NERALS L

d wherever p
the most cos
of Fortune. 

e fair access 

hical manne

rs and busin

une for the a

chanisms are

nal people an
r goods and 

SPP No. 

Section 
Number: 

Page:  

Issue 
Date: 

LIMITED

possible by c
st-effective w

to contract b

er and in an a

ess individu

award and m

e in place to 

nd businesse
services 

SCM 1.1.0

1 

4 of 6 

 

1.1.0-

D 

competition.
way of 

business 

atmosphere 

uals are 

management 

keep track o

es to compet

-4 

.  

of 

te 



 
 
Manu

Sect
Nam

Issue

Issue

 

 
Supp
 

 
 
7.0 P
Over
 

 
 
8.0 E
Pleas
proce
proce
empl
or pra
proce
 
Ques
Supp
 
 
Effec
 
 

 

ual:  

ion 
me: 

S

e to: 

ed by: 

ly Chain Ma

Purchasin
all Supply C

Enforceme
se note that i
edures outlin
edures may r
oyment with
actice by ano
edures. 

tions concer
ly Chain Ma

ctive date: __

 

Sup

Supply Chain

Supply Ch

anagement 

g Processe
Chain Purcha

Request 
Approval

Terminate req

Q
I

Resubmit

Approved

P
u

rc
h

as
e

 R
eq

u
e

st

R
eq

u
ir

e
m

en
ts

ent of Poli
t is an emplo

ned herein. A
result in disc
h the Compa
other employ

rning this Po
anagement. 

__________

 

pply Chain Ma

n Managemen

All Manual H

hain Managem

FORTU

es 
asing Proces

quest

Submit approved 
request

t

Vendor (s) 
Identified

Vendor 
approval 
Process

V

d

MFG Build
Schedule

enter into
MRP SYS

Travel Request
Route request
to Exec Asst .

Vendor 
Documents

Notify Accounting of 
Request and submit 
copy of request to 

Controller

icy 
oyee’s respo

Any violation
ciplinary acti
any.  This inc
yee that is a 

olicy # AD-

__________

anagement 

nt Purchasing

olders 

ment Departm

UNE MIN

s 

Quote 
Required

Quote 
Process

Quote

Sum
pro

re
Re

d 

o 
S

t 

Q
PV

onsibility to k
n or breach o
ion up to and
cludes an em
violation of

SCM-P 1.

revision

g Policy 

ment 

NERALS L

mmit Quote 
oposal for 
eview to 

Requestor

Management 
Review of Proposal

Approved

Resubmit

Terminate request

Quoting 
Process

Quot

know and fo
of the applic
d including t

mployee obli
f the Compan

.1.0 should b

n date (if app

SPP No. 

Section 
Number: 

Page:  

Issue 
Date: 

LIMITED

Create PO

PO

LTA/Service 
agreement LTA Process

ote

ollow the pol
cable policy 
termination 
igation to rep
ny’s policies

be directed t

plicable):  

SCM 1.1.0

1 

5 of 6 

 

1.1.0-

D 

PO

Receiving 
ProcessPlace Order Term

P/O

P/O

Rcv’g

Rc

licies and 
and 
of 
port any act 
s and 

to Fortune 

-5 

minate

cv’g

 



 
 
Manu

Sect
Nam

Issue

Issue

 

 
Supp
 

_____
Fortu

 

ual:  

ion 
me: 

S

e to: 

ed by: 

ly Chain Ma

__________
une Minerals

 

Sup

Supply Chain

Supply Ch

anagement 

_______ 
s Limited 

 

pply Chain Ma

n Managemen

All Manual H

hain Managem

FORTU

anagement 

nt Purchasing

olders 

ment Departm

UNE MIN

g Policy 

ment 

NERALS L

SPP No. 

Section 
Number: 

Page:  

Issue 
Date: 

LIMITED

SCM 1.1.0

1 

6 of 6 

 

1.1.0-

D 

-6 



0

Supply Chain Opportunities

Current
■115 suppliers
■99 Northern
■17 direct FN
■Balance were Engineering and storage facilities
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Supply Chain Opportunities

Future
■Food Services
■Trucking
■Labor and Machine Operators
■Environmental Support
■Waste handling
■Transportation
■Communications
■Reclamation
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Loretta Ransom

Subject: Feb meeting follow up

From: Bill Shepard [mailto:bshepard@fortuneminerals.com]  
Sent: Friday, May 18, 2012 7:16 AM 
To: Loretta Ransom 
Cc: Pat Moloney; Amy Lizotte; Kris Johnson - ITI; Greg Brady; Juanita Robinson; Rick Schryer 
Subject: RE: Feb meeting follow up 
 
Hi Loretta 
I just wanted to let you know I received your email and requests.  We are just looking them over and determining a 
response.  We want to ensure that we are addressing your request in line with the DAR and all the information is open 
for public consumption i.e. Capital cost.  The policies and procedures should be no problem but I am pondering over the 
total procurement breakdown.  The reason being we have provided the overall spend and we are committing to 
purchase from the north preferably from our Aboriginal partners.  We are working with TIC currently to identify current 
and potential Aboriginal businesses.  So to generate a specific number for and aboriginal spend might be 
premature.  The slides I sent were to demonstrate not what we are going to do but rather what we “are” doing. Over 
80% of our supply base is Northern already and with our purchasing policy it commits us to changing the ratio from Non‐
aboriginal to Aboriginal suppliers as we develop local capacities.  Fortune Minerals works of a national basis across 
Canada so the purchasing policy I forwarded reflects that because we work in several regions across the country.  What 
might be best to satisfy your request is to send you the supplier evaluation criteria  we use for NICO specific supplier 
that considers DAR section 16.2.4.6 you refer to. 
 
We can touch base further after the long weekend. 
 
Regards 
 
Bill Shepard 
Manager 
Supply Chain Management 
Fortune Minerals Limited 
W 519 858 8188 
C 519 532 5613 
E bshepard@fortuneminerals.com 
 
 
 

From: Loretta Ransom [mailto:Loretta_Ransom@gov.nt.ca]  
Sent: May-17-12 11:12 AM 
To: Bill Shepard 
Cc: Pat Moloney; Amy Lizotte; Kris Johnson - ITI; Greg Brady; Juanita Robinson 
Subject: RE: Feb meeting follow up 
 
Hi Bill, 
 
Thank you for providing the information regarding the business related commitments from our meeting with you on 
February 8th, 2012.  In reviewing the information you provided, we have a few more questions regarding Fortune’s 
estimated procurement and information on how it will achieve goals related to engaging the NWT business 
community.  Given the upcoming deadlines for submission of technical reports to the public registry, can you please 
provide this information to us by May 24, 2012 (one week from today).  
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Procurement Estimates 
We note that some important information remains outstanding that is necessary to complete our technical 
analysis.  Can Fortune please provide: 

‐ An estimate of total procurement from NWT‐based businesses for the closure and reclamation phase? 
‐ An estimate of total purchases from NWT‐based Aboriginal businesses for each phase of the development?  

The above information can be provided in a table similar to the one in the response to GNWT’s information request #9 
(GNWT IR 9).  
 
In the response to GNWT IR 9, Fortune provided a table showing its estimated total project procurement, excluding 
capital equipment (Table 2).  In order to get an accurate sense of what the impacts of the NICO project are in the NWT, it 
is important to know what percentage of total project procurement will go to NWT businesses.   

‐ Can Fortune provide a table that shows the total project procurement, including capital equipment, for each 
phase of the development? 

 
Procurement Policies 
Fortune committed to providing more information on how it will achieve goals for northern procurement.  We thank you 
for providing a copy of Fortune’s Supply Chain Management Purchasing Policy to the GNWT.  It is clear from this 
document that Fortune has a commitment to Aboriginal businesses, however it is unclear how the policy will apply the 
NICO project in terms of engaging NWT businesses.  In the DAR, Fortune refers to a “NICO project contracting policy” 
(Section 16.2.4.2.2) but does not provide details on it.  Fortune does, however, make clear it will implement a priority 
procurement process whereby “preference will be given to Tłįchǫ businesses that have the capacity to perform the work, 
followed by Aboriginal, northern, and other companies, in this order of priority” (DAR section 16.2.4.2.6). 
 

‐ Can Fortune confirm whether a NICO project specific version of the Supply Chain Management Purchasing Policy 
will be or has been developed for the NICO project? Will the policy be updated to reflect definitions which refer 
to NWT Aboriginal businesses and NWT businesses? 

‐ Can Fortune please provide a copy of the “NICO project contracting policy”? 
 
 
Without the above information for our analysis, it is not possible to get a complete picture of the impacts the NICO 
project will have on the NWT.   Keeping in mind the tight deadlines ahead of us, we thank you in advance for providing 
the above information to us by May 24, 2012. 
 
Kind Regards, 
 
Loretta 
 
 

Loretta Ransom 
Environmental	Assessment	Analyst	
Environment	and	Natural	Resources	
Government	of	the	Northwest	Territories	
Phone:	867‐873‐7905	
Fax:	867‐873‐0293	
 

From: Bill Shepard [mailto:bshepard@fortuneminerals.com]  
Sent: Wednesday, May 16, 2012 12:41 PM 
To: Loretta Ransom 
Cc: Pat Moloney 
Subject: Feb meeting follow up 
 
Hi Loretta 
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I wanted to provide the information you requested related to Fortune Minerals and its supply base.  I have included a 
couple of PP slides we use in most of our presentations stating our currents performance of. 

 115 suppliers used to date 

 99 of which are northern 

 And of the 99, 

 17 are Aboriginal 
 
The slides also show examples of current and future supplies and service categories we will be sourcing future services 
from. 
 
I will also include a draft copy of our purchasing policy.  This is to convey our commitment to aboriginal businesses in the 
regions we do business (in this case being the NWT).  I hope this helps with the information you require.  Please contact 
me directly if I can help further. 
 
Bill Shepard 
Manager 
Supply Chain Management 
Fortune Minerals Limited 
W 519 858 8188 
C 519 532 5613 
E bshepard@fortuneminerals.com 
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Loretta Ransom

Subject: May 17 Meeting Minutes
Attachments: Respond to GNWT IR 120526.docx

From: Bill Shepard [mailto:bshepard@fortuneminerals.com]  
Sent: Tuesday, May 29, 2012 12:19 PM 
To: Loretta Ransom; Pat Moloney 
Subject: RE: May 17 Meeting Minutes 
 
Hello Loretta 
I have attached a document to respond to the questions you asked related to my area of the business.  I all so wanted to 
make note that the construction period of the project once commenced is 18mths I believe it may have been stated as 2 
yrs. If you could correct Pat’s name (Moloney) that would be great to ensure items get sent to the correct person.  Both 
Pat and I will be in Yellowknife on June 20th so if you need anything else please let us know before then so we have time 
to prepare what you need. 
 
Regards 
 
Bill Shepard 
Manager 
Supply Chain Management 
Fortune Minerals Limited 
W 519 858 8188 
C 519 532 5613 
E bshepard@fortuneminerals.com 
 
 



Fortune Minerals/NICO Mine responses to the GNWT 
minutes actions for the Fortune Minerals SCM group. 

Representatives on Socio-Economic Issues 
 

1. Fortune has developed internal policies on how Fortune’s staff shall source suppliers for goods 

and services.  This is communicated to the purchasing staff through training and team meetings.  

Externally Fortune will be communicating sourcing preferences via a supplier hand book and 

web portal.  As potential suppliers are identified their information will be maintained in 

Fortune’s supplier database highlighting skills and abilities along with aboriginal affiliations that 

would provide advantages during the sourcing process.   Fortune is and will continue to work at 

the community level with the local human resources and Investment Corporations to develop 

potential Aboriginal suppliers.  We will retain the right to source suppliers that provide a sound 

and economical business plan or quote for the service required.  Fortune is also working with 

the Canadian Council for Aboriginal Business to identify support mechanisms to help develop 

Aboriginal suppliers to enable to compete competitively for Fortune contracts. 

 

2. Fortune currently has strong relations with the local business and economic development and 

investment corporations in the communities Fortune operates in.  Fortune participates in the 

local communities job fairs and part of the community engagement practices travel to our target 

communities conduction workshops.  These methods have proven to be effective resulting in 

over 80% of our supply base being from the north. 

 

3. The procurement estimates have been communicated through the responses for information 

request GNWT_9 tables one and two.  Constrains are stated below; 

 

a. The final estimates for the closure are not completed at this time.  The costs are being 

estimated by Fortune’s engineering consultants and will be estimates for activities 

supporting the end of mine life 20 years from now. 

b. The total procurement will not be estimated based on Aboriginal business only due to 

not all NWT‐based Aboriginal businesses for been identified for all phases for the 

project.  Fortune has been working for years with the Tilcho Investment Corporation to 

match their family of businesses with Fortune’s present and future needs. 

c. This has been communicated in the IR responses (minus the capital costs).  The Forward 

Engineering is currently in draft and until the final report is issued and made public the 

estimate will be as reported 

 



4. Fortune has provided a corporate internal purchasing policy directed at governing Fortune’s 

staff.  As the project continues to develop we will add addendums to our corporate policies to 

reflect site specific requirements.  In the case of the Nico project this will outline Fortune’s 

contractual preferences when considering awarding work. 

Band affiliation : ( in order of preference) 

1. Tlicho 

2. YKDFN 

3. NSMA 

4. Other Aboriginal groups 

Fortune also has a preference to award business to Northern companies.  In all cases Fortune reserves 

the right to award on a competitive basis. 

 

5. Fortune in its commitment to developing Aboriginal capacities within and around our project 

sites has developed a relationship with the Canadian Council for Aboriginal Business (CCAB).  We 

are currently participating in a certification process to ensure Fortune’s business philosophies 

and practises are in line with Progressive Aboriginal Relations (PAR).  With the support of the 

CCAB, Fortune will continue to develop Aboriginal suppliers to competitively compete for 

Fortune contracts.  Details on the PAR program can be found at www.ccab.com 
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